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The essential guide for today's savvy controllers Today's controllers are in leadership
roles that put them in the unique position to see across all aspects of the operations
they support. The Master Guide to Controllers' Best Practices, Second Edition has
been revised and updated to provide controllers with the information they need to
successfully monitor their organizations' internal control environments and offer
direction and consultation on internal control issues. In addition, the authors include
guidance to help controllers carryout their responsibilities to ensure that all financial
accounts are reviewed for reasonableness and are reconciled to supporting
transactions, as well as performing asset verification. Comprehensive in scope the book
contains the best practices for controllers and: Reveals how to set the right tone within
an organization and foster an ethical climate Includes information on risk management,
internal controls, and fraud prevention Highlights the IT security controls with the key
components of successful governance Examines the crucial role of the controller in
corporate compliance and much more The Master Guide to Controllers' Best Practices
should be on the bookshelf of every controller who wants to ensure the well-being of
their organization.
Approaches to Enterprise Risk Management is a multi-author book written by leading
experts in the field of risk management including Aswath Damodoran, John C. Groth
and David Shimko. It is a valuable tool that enables you to assess the potential
business threats, both from within your organization and from external sources. It
comprises over 25 chapters covering the range of risks your organization might face
including financial, strategic, operational risks. It offers you over 20 practical step-bystep guides on the required steps to cope with any detrimental event that could impact
on your company's financial health. There are also a range of checklists including
Balancing Hedging Objectives with Accounting Rules (FAS 133) , Creating a Risk
Register, What Is Forensic Auditing? And Managing and Auditing the Risk of Business
Interruption, Captive Insurance Companies: How to Reduce Your Costs, Hedging
Credit Risk-Case Studies and Strategies.
Knowing how an accounting information systems gather and transform data into useful
decision-making information is fundamental knowledge for accounting professionals.
Mark Simkin, Jacob Rose, and Carolyn S. Norman's essential text, Core Concepts of
Accounting Information Systems, 13th Edition helps students understand basic AIS
concepts and provides instructors the flexibility to support how they want to teach the
course.
This textbook is completely updated and revised to provide the latest information on the
Internet, e-commerce, software and database management systems as they apply to
accountancy.
India is ageing. One response of Indian policy makers has been introduction of the New
Pension Scheme (NPS), a defined contribution pension scheme which is mandatory for
civil servants and voluntary for the rest of the population. Given the size of the target
population, even if take up is modest, NPS savings may soon provide huge amounts of
capital to the Indian economy. However, challenges are abound. What governance
structure will best achieve the ultimate policy goal of serving the needs of savers? What
business processes and information technology design will serve members best? How
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effectively will the NPS attack the problem of old-age poverty? In this book, a multidisciplinary international team, comprised of economists, lawyers, pension
management experts, and capital market experts, attempt to answer these and other
questions. The book proposes significant legal, regulatory, and governance reforms for
the NPS and other existing pension schemes, as well. It finds that current NPS
business practices cannot keep pace with potential growth of the system and makes
suggestions on how to take better advantage of information technology. Based on
review of experience elsewhere and state-of-the-art economic-demographic modelling,
it warns that the NPS in its current form does not address the retirement income needs
of the lifelong very poor, suggesting that it is only one in a range of responses needed
to cope with the challenges of population ageing in India.
Lean Systems: Applications and Case Studies in Manufacturing, Service, and
Healthcare details the various Lean techniques and numerous real-world Lean projects
drawn from a wide variety of manufacturing, healthcare, and service processes,
demonstrating how to apply the Lean philosophy. The book facilitates Lean instruction
by supplying interactive case studies that enable readers to apply the various Lean
techniques. It provides an in-depth discussion of the Lean tools (i.e., VSM, standard
work, 5S, etc.) and several real-world case studies and applications of Lean that have
shown significant improvement in meeting customer requirements. The case studies
follow the Six Sigma framework of Define, Measure, Analyze, Improve, and Control
(DMAIC) structure for process improvement. The authors include detailed descriptions
of each Lean tool and examples of how each Lean technique was applied to a wide
variety of manufacturing, service, and healthcare processes. These in-depth
descriptions and cases studies can be used by industry professionals and academics to
learn how to apply Lean. They provide a detailed, step-by-step approach to Lean and
demonstrate how to integrate Lean tools for process improvement and to sustain
improvements. But more than this, the approach taken in this book gives readers the
tools to effectively apply Lean techniques.
The implementation of a TMS solution is a highly complex and mission critical project. If
executed correctly a good TMS can deliver a number of benefits to the organization in
terms of optimization, greater efficiency, reduced errors and improved revenue through
accurate invoicing. However a number of projects fail to realize these benefits for a host
of reasons such as an incorrect product selection, over customization of the system and
lack of detailed processes. The evaluation and selection of the right transportation
management system is a very critical step in the successful implementation of a TMS
product as well as ensuring that the organization is able to realize the benefits expected
from the system. Transportation Management with SAP TM 9 is a guide for CIO/CXOs
evaluating options for various transportation management solutions available in the
market and helps inappropriate decision making before committing investment. A
proven evaluation framework and guidance provided in the book can help decision
makers with product selection and help to create a business case for management
approval and design a future roadmap for the organization. The book provides a
comprehensive understanding of what SAP transportation management is and is useful
for teams involved in TM Implementation and roll outs to ensure preparedness. The
book explains end-to-end freight life cycle processes, functional system landscape,
implementation challenges and post go-live precautions required to optimize
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investments in SAP TM. Transportation Management with SAP TM 9 also acts as a
step by step implementation guide with details of configuration required to set up a TM9
system. This book also covers the upgrade of SAP TM8 to SAP TM9 which will be
useful for existing clients who are on TM 8. Nonavailability of SAP TM skilled resources
is a major challenge faced by organizations and the book provides a detailed
competency building plan along with skill set requirements to create a competent and
trained workforce to manage-transformation.The current book available in the market
on SAP TM is based on Version 6 release which does not cover air freight processes.
Our book covers end-to-end air freight configuration scenarios for logistic companies.

Metrics-Based Process Mapping (MBPM) is a tactical-level, visual mapping
approach that enables improvement teams to make effective, data-based
decisions regarding waste elimination and measure ongoing process
performance. The mapping technique, often used to drill down from a value
stream map, integrates the functional orientation of traditional swim-lane process
maps with time and quality metrics that are essential for designing improved
processes. Building on the success of its popular predecessor, Metrics-Based
Process Mapping: An Excel-Based Solution, this book takes readers to the next
level in understanding processes and process improvement. Included with the
book is an interactive macro-driven Excel tool, which allows users to
electronically capture their current and future state maps. The tool also audits the
maps for completeness, summarizes the metrics, and auto-calculates the
improvements. Improvements to this version include: Foundational content about
processes—what they are and how they vary A description of the difference
between value-stream and process-level maps New content about how to bridge
the gap between your current state and your desired future state Tips for
effective team formation and mapping facilitation An implementation plan for
those using the mapping methodology as a standalone tool and not part of a
Kaizen Event The Excel-based tool included on the accompanying CD provides
readers with a user-friendly way to electronically archive manually created maps
in team settings for easier storage and distribution across your entire
organization. While current and future state MBPMs are initially created during
team-based activities using butcher paper and post-its, the electronic maps serve
as standard work documentation for the improved process, enabling training,
communication, and process monitoring activities. This flexible, user-friendly tool
includes: A custom toolbar that simplifies map creation and editing Automated
calculation of key metrics An audit feature to prevent mapping errors The ability
to simulate how improvements will impact staffing requirements System
Requirements: The tool is intended for use on PCs using Excel 2003 or later—it
will NOT function with earlier versions of Excel, or on Macintosh computers. View
a demo of the Excel tool at: www.mbpmapping.com
A new approach to the entire accounts payable process for the digitized world
The accounts payable process can be very complex, but it doesn’t have to be.
Best practices, internal controls, and automation can reduce the complexity of the
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process and can ensure that payments are accurately made to a valid and
compliant supplier. The New Accounts Payable Toolkit provides you with
knowledge of best practices, automation, and plans for implementation, so you
can bring your company's accounts payable process up to date. This toolkit
focuses on the end-to-end accounts payable process, considers the linkage to
the Procure to Pay (P2P) process, and describes the impact of automation. The
accounts payable process is evolving, which means that new and updated best
practices are critical. To tap into the value of the accounts payable process
current best practices are needed in the areas of metrics, analytics, and spend
analysis. This book offers valuable best practices, along with additional online
content. The toolkit will also address the current trends in the accounts payable
process which include eInvoicing, ePayment, Robotic Process Automation
(RPA), Artificial Intelligence (AI) & Machine Learning, and eAccounting. Presents
a new, modernized approach to the entire accounts payable process, from the
establishment of the contract through to fiscal close Defines key metrics and
analytics for the accounts payable process, and explains how to implement and
simplify them using automation technology Includes bonus online content,
including sample project plans for automation, business case templates, case
studies, internal controls templates and checklists, and scorecards Enables you
to ensure that suppliers are validated, prevent, and detect the payment of
fraudulent and inaccurate invoices, prevent duplicate payments, and
accommodate a precise fiscal close This toolkit will provide the best practices,
tools, and internal controls that will help to safeguard a company's cash and
other assets. The tools provided will establish the foundation required for current
internal controls and compliance that are needed in the accounts payable
process.
Accounting Information Systems provides a comprehensive knowledgebase of
the systems that generate, evaluate, summarize, and report accounting
information. Balancing technical concepts and student comprehension, this
textbook introduces only the most-necessary technology in a clear and
accessible style. The text focuses on business processes and accounting and IT
controls, and includes discussion of relevant aspects of ethics and corporate
governance. Relatable real-world examples and abundant end-of-chapter
resources reinforce Accounting Information Systems (AIS) concepts and their
use in day-to-day operation. Now in its fourth edition, this popular textbook
explains IT controls using the AICPA Trust Services Principles framework—a
comprehensive yet easy-to-understand framework of IT controls—and allows for
incorporating hands-on learning to complement theoretical concepts. A full set of
pedagogical features enables students to easily comprehend the material,
understand data flow diagrams and document flowcharts, discuss case studies
and examples, and successfully answer end-of-chapter questions. The book’s
focus on ease of use, and its straightforward presentation of business processes
and related controls, make it an ideal primary text for business or accounting
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students in AIS courses.
The advent of the World Wide Web has changed the perspectives of groupware
systems. The interest and deployment of Internet and intranet groupware
solutions is growing rapidly, not just in academic circles but also in the
commercial arena. The first generation of Web-based groupware tools has
already started to emerge, and leading groupware vendors are urgently adapting
their products for compatibility and integration with Web technologies. The focus
of Groupware and the World Wide Web is to explore the potential for Web-based
groupware. This book includes an analysis of the key characteristics of the Web,
presenting reasons for its success, and describes developments of a diverse
range of Web-based groupware systems. An emphasis on the technical
obstacles and challenges is implemented by more analytical discussions and
perspectives, including that of Information Technology managers looking to
deploy groupware solutions within their organizations. Written by experts from
different backgrounds - academic and commercial, technical and organizational this book provides a unique overview of and insight into current issues and future
possibilities concerning extension of the World Wide Web for group working.
Providing a framework that highlights waste and its negative effects on process
performance, value stream maps (VSMs) are essential components for
successful Lean initiatives. While the conventional VSM format has the basic
structure to effectively describe process operations, it must be adapted and
expanded to serve its purpose in the process industry. This book describes in
detail how to create a complete VSM for a process industry manufacturing
operation. Detailing the unique features of process operations and why they
require additions and adjustments to traditional VSMs, the book walks readers
through the steps in analyzing the map. It explains how to scope improvement
projects, prioritize them, and then use future state VSMs to illustrate and motivate
systemic improvement. In doing so, it supplies readers with a roadmap for a
complete Lean transformation. Describes how to analyze the map for waste and
flow issues so that they can be reduced and even eliminated Provides examples
of the calculations needed for the flow parameters in data boxes Explains how
the VSM concept can be applied to the entire supply chain Includes strategies for
engaging your entire workforce in map creation The book introduces a target
manufacturing process and uses it to describe how to create a complete VSM.
The target process is complex enough to illustrate the issues often encountered
in mapping a process industry operation, but straightforward enough to explain all
of the mapping considerations and decisions. The book includes real examples of
how VSMs brought much greater clarity to the real issues the processes faced
and cases where the insight enabled management to avoid costly, inappropriate
investments.
Value creation is at the heart of an economic enterprise, defining its capability to
serve customers and generate profits and growth. This fact has led to an everincreasing set of tools and techniques that start with customers, focusing on
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serving their preferences from the very inception of a product until its disposal.
And this data is required to implement a value creation approach that has its
roots in the Management Accounting System (MAS). The resulting model is
called the Value-based Cost Management System (VCMS). If you or any
manager want to take the lessons you learned in product development, process
management, and marketing, this book will help you extend this knowledge to
your MAS. This book makes this transformation both logical and easy to
implement, with a focus on the new types of information that can be garnered
when the MAS is modified to fit the value creation approach. The authors of the
book will provide, upon request, a simplified automated data collection template
that will ease the implementation process.
Show your students how to master and maximize enterprise resource planning
(ERP) software -- which continues to become more critical in business today with the latest edition of Monk/Wagner's successful CONCEPTS IN
ENTERPRISE RESOURCE PLANNING. Equip students to use ERP tools to
increase growth and productivity as they learn how to effectively combine an
organization's numerous functions into one comprehensive, integrated system.
CONCEPTS IN ENTERPRISE RESOURCE PLANNING, 4E reflects the latest
trends and updates in ERP software while demonstrating how to make the most
of this important technology. The authors introduce the basic functional areas of
business and how they are related. The book demonstrates how information
systems that are not effectively integrated fail to support business functions and
business processes that extend across functional area boundaries. By contrast,
students clearly see how integrated information systems help organizations
improve business process and provide managers with accurate, consistent, and
current data for making informed strategic decisions. All-new sidebar cases and
real examples throughout this edition not only thoroughly introduce the practical
aspects of enterprise resource planning, but also prepare readers for ongoing
ERP success in business today and tomorrow. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
Most Lean practitioners learn about the three Ms: muda (waste), mura (unevenness or
variability), and muri (overburden), and beginners in Lean generally focus on the
removal of muda. The impact of muri is not as readily understood. It is extremely
significant, however, for those working in government. Decisions on staffing levels and
resource allocation are made by elected officials who are generally disconnected from
daily operations. Short-sighted cost-cutting makes it difficult to deliver quality services
as efficiently as possible. The mantra of "do more with less" creates ever-increasing
muri. In contrast to robust Lean programs in privately owned companies, efficiency
initiatives are regularly cut from public-sector budgets. Antiquated systems remain in
place, with too few workers to operate the existing processes. The debilitating impact of
persistent muri brings burnout and turnover, perpetuating a vicious cycle. Despite the
muri, a dedicated cadre of public servants is hard at work using Lean techniques and
principles to break down bureaucratic red tape and improve the quality of services at
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every level of government across the country. While the author incorporated examples
of Lean initiatives in other states to give readers an idea of all the terrific work that is
occurring, this book is really the story of one of those journeys. Using the author’s
experience while working for the State of New Hampshire, you’ll learn about the steps
along the way. Each chapter tells a story of what they did, what they learned, and how
the lessons can be applied. Annotated outlines of White, Yellow, and Green Belt
programs, and the Lean for Leaders workshop, as well as two hypothetical scenarios
that were used as training exercises are included. These approaches are not intended
to be authoritative or prescriptive; they are offered as insights and examples. You’ll
read about the challenges and pitfalls, and the creative countermeasures developed by
a dauntless team of Lean practitioners. The story is shared to inform and encourage
others -- material based on the New Hampshire Bureau of Education and Training’s
Lean programs is included throughout the book.
Designed to lead financial managers from initial compliance with the Sarbanes-Oxley
Act, through ongoing maintenance and monitoring, Beyond Sarbanes-Oxley
Compliance helps readers seize this opportunity to revitalize their business practice,
drive greater performance, and transform their finance organization into a key
contributor to the business. Focusing on the present and future financial road ahead,
Beyond Sarbanes-Oxley Compliance explores how to implement enterprise risk
management processes that comply with Sarbanes-Oxley 302/404/409 requirements,
ways to build on initial compliance activities that will improve financial management
processes and profitability, compliance and quarterly close checklists, timelines, and
table summaries to help readers achieve their goals, and much more.
Real-time financial information helps the organization to take important decisions. SAP
FICO is a complete financial management ERP solution that integrates the accounting
side of business. Most SAP consultants find difficult how and what part of the business
process they should bring under SAP FICO. This e-book can actually act as a demo for
them, where they will learn to integrate the important business module into SAP FICO.
This e-book is intentionally prepared small to keep it simple and straight to the point.
The book did not miss on any of the SAP FICO topics like Accounts Payable, Accounts
Receivables, Bank Accounting, General Ledger, Asset Accounting, and so on. The
book has given a practical example and explained them step by step. The example
teaches you each SAP FICO module in detail including how their transaction code
works. Not only SAP consultant but any beginners will be benefited with this book.
Where company demands experienced SAP consultant to handle their finance, this
book could be a first handon experience for SAP aspirant. This e-book has also given a
referral to some basic accounting concept and terminologies to help beginners. Where
online training or courses charges you the hefty amount for teaching you the same, and
no guaranteed returns. This book can help you to reduce that cost. This e-book is an
ultimate guide to learn SAP FICO. Table Content Chapter 1: Organizational Structure 1.
Create Financial Statement Version 2. How to perform a Journal Entry Posting Chapter
2: General Ledger 1. Fiscal Year Variant 2. Assign Company Code To Fiscal Year
Variant 3. Define Posting Period Variant 4. Opening And Closing Posting Periods 5.
Define Field Status Variant And Field Status Group 6. Assign Field Status Variant To
Company Code 7. Document Type And Number Ranges 8. Post With Reference 9.
Hold Document 10. Park Document Chapter 3: Accounts Receivable 1. Create a
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Customer Master Data 2. Change Customer Documents 3. How to Display Changes in
Customer Master 4. How to Block or Delete a Customer 5. Create Customer Account
Group 6. One Time Customer 7. How to post a Sales Invoice 8. Document Reversal 9.
Sales Returns – Credit Memo 10. How to Post Incoming Payment 11. How to post a
Foreign Currency Invoice 12. Incoming Partial Payments By Residual Method 13.
Incoming Partial Payments By Partial Payment Method 14. How to Reset AR Cleared
Items 15. Credit Control for the Customer Chapter 4: Accounts Payable 1. How to
Create a Vendor 2. How to Create a Vendor Account Group 3. How to Display Changes
in Vendor Master 4. How to Block or Delete a Vendor 5. Create Vendor Master Data 6.
One Time Vendor 7. Purchase Invoice Posting 8. Purchases Returns – Credit Memo 9.
Outgoing Payments 10. Foreign Currency Vendor Invoice 11. How to Post Withholding
Tax During Vendor Invoice Posting 12. How to Post Withholding Tax During Payment
Posting 13. Outgoing Partial Payments By Residual Method 14. Outgoing Partial
Payments By Partial Payment Method 15. Reset AP Cleared Items 16. Automatic
Payment Run 17. How to Map Symbolic Account to G/L Account 18. Posting Rounding
Differences Chapter 5: Important Stuff 1. Important Reports in SAP FI 2. Month End
Closing – Foreign Currency Revaluation 3. Dunning 4. How to Maintain Exchange
Rates 5. Accounts Receivable and Accounts Payable Correspondences in SAP
Chapter 6: Cost Center 1. Create Cost Center 2. Post to a Cost Center 3. All About
internal Order 4. Settlement Of Internal Orders To Cost Centers 5. Profit Center 6.
Postings To Profit Center 7. Profit Center Standard Hierarchy 8. Assignment of Cost
Centers To Profit Center 9. Assignment of Materials To Profit Center
In many businesses, supply chain people are trapped in reactive roles where they
source, contract, purchase, receive, warehouse, and ship as a service. However, in
some businesses suppliers contribute to improvement programs, technology, funding,
marketing, logistics, and engineering expertise. Breaking into a proactive supply chain
role takes broad thinking, a talent for persuasion, and the courage to go after it. This
book supplies proven methods to help you do so. A Practical Introduction to Supply
Chain describes how to run an efficient supply chain that exceeds expectations in terms
of cost, quality, and supplier delivery. It explains the need to integrate systems, the flow
of information, and the way in which people work together between commercial
purchasing, materials management, and distribution parts of the supply chain. Sharing
powerful insights from the perspective of a supply chain manager, the book details
practical techniques drawn from the author’s decades of experience. It presents
methods that apply directly to supply chains involving a physical product, manufactured
internally or outsourced, as well as physical operations such as oilfield services. This
book demonstrates how to make a supply chain organization work in
practice—contributing more to business success than traditional purchasing and logistics
organizations can. In addition to writing about practical supply chain issues and
approaches, the author also describes proven methods he used while working with
client teams on assignments. He also details some of the ways his teams used to
manage the people part of the change.
The methods and concepts presented in the bestselling first edition revolutionized the
approach to the management and control of Lean companies. Enhanced with extensive
end-of-chapter exercises and a CD-ROM with Lean accounting tools, the second
edition of this preeminent practitioner‘s guide is now suitable for classroom use.
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Practical Lean Accoun
Local functional systems that create inefficient islands of information are being replaced
by expensive enterprise-wide applications that unify the functional areas; however,
while we have not yet been able to completely and seamlessly integrate across
functions, we find that the new islands of information are no longer functional but
political, cultural, linguistic, and geographical. The global village is a reality and
enterprise resource planning (ERP) implementations face new issues and challenges.
Enterprise Resource Planning for Global Economies: Managerial Issues and
Challenges provides authoritative research on the theoretical frameworks and
pragmatic discussions on global implementations of information systems, particularly
ERP systems. This book offers professionals, managers, and researchers, who want to
improve their understanding of the issues and challenges that arise when information
systems cross national boundaries, with an authoritative, essential research resource.
The AI revolution is moving at a breakneck speed. Organizations are beginning to
invest in innovative ways to monetize their data through the use of artificial intelligence.
Businesses need to understand the reality of AI. To be successful, it is imperative that
organizations understand that augmented intelligence is the secret to success.
Augmented Intelligence: The Business Power of Human–Machine Collaboration is
about the process of combining human and machine intelligence. This book provides
business leaders and AI data experts with an understanding of the value of augmented
intelligence and its ability to help win competitive markets. This book focuses on the
requirement to clearly manage the foundational data used for augmented intelligence. It
focuses on the risks of improper data use and delves into the ethics and governance of
data in the era of augmented intelligence. In this book, we explore the difference
between weak augmentation that is based on automating well understood processes
and strong augmentation that is designed to rethink business processes through the
inclusion of data, AI and machine learning. What experts are saying about Augmented
Intelligence "The book you are about to read is of great importance because we
increasingly rely on machine learning and AI. Therefore, it is critical that we understand
the ability to create an environment in which businesses can have the tools to
understand data from a holistic perspective. What is imperative is to be able to make
better decisions based on an understanding of the behavior and thinking of our
customers so that we can take the best next action. This book provides a clear
understanding of the impact of augmented intelligence on both society and
business."—Tsvi Gal, Managing Director, Enterprise Technology and Services, Morgan
Stanley "Our mission has always been to help clients apply AI to better predict and
shape future outcomes, empower higher value work, and automate how work gets
done. I have always said, ’AI will not replace managers, but managers who use AI will
replace managers who don't.’ This book delves into the real value that AI promises, to
augment existing human intelligence, and in the process, dispels some of the myths
around AI and its intended purpose."—Rob Thomas, General Manager, Data and AI,
IBM

A practical, hands-on guide to forensic accounting Careers in forensic accounting
are hot-US News & World Report recently designated forensic accounting as one
of the eight most secure career tracks in America., Forensic accountants work in
most major accounting firms and demand for their services is growing with then
Page 9/12

Where To Download Accounts Payable Process Mapping Document
Flowchart
increasing need for investigations of mergers and acquisitions, tax inquiries, and
economic crime. In addition, forensic accountants perform specialized audits, and
assist in all kinds of civil litigation, and are often involved in terrorist
investigations. Forensic Accounting For Dummies will track to a course and
explain the concepts and methods of forensic accounting. Covers everything a
forensic accountant may face, from investigations of mergers and acquisitions to
tax inquiries to economic crime What to do if you find or suspect financial fraud in
your own organization Determining what is fraud and how to investigate Whether
you're a student pursuing a career in forensic accounting or just want to
understand how to detect and deal with financial fraud, Forensic Accounting For
Dummies has you covered.
Learn how to: § Select the best ERP software for your organization § Choose the
most effective wrap around software to enhance the performance of an existing
ERP system § Align software selection with business goals and objectives §
Budget for the software and the hidden costs involved in its implementation At
times a daring, maddening, and even frightening process, finding and
implementing a suitable software package is never an easy task. The cost of the
software package is often a fraction of the overall expense. Unless carefully
selected, a major software package implementation can consume a considerable
amount of your organization's time and energy. An ill-informed purchase can cost
your organization it's customers, dollars, and reputation. Maximizing Business
Performance through Software Packages: Best Practices for Justification,
Selection, and Implementation explores the business challenges involved in
justifying, selecting, and implementing software packages. It contains practical
advice and insights on how to select "good fitting" software packages, how to
justify them in terms of their ability to enable business process change or
improvement, and most importantly, how to implement them successfully.
Selecting and implementing enterprise architecture technology software solutions
involves a large expenditure across all the resources of an organization. The
process has become increasingly complex as business functions have become
increasingly integrated. Maximizing Business Performance through Software
Packages: Best Practices for Justification, Selection, and Implementation
provides a definitive source that will help you select the solutions that best fit your
business needs.
This book presents information on knowledge management and mapping in the
context of the learning organization, including the design of information
technology in Internet-enabled organization forms.
The name areas for AIS, as identified by the AAA Committee on Contemporary
Approach to Teaching AIS, are all addressed. * Real world cases are woven into
the text material. * Each chapter highlights a real world case or concept in the
AIS at Work feature.
Today's accounting professionals are challenged to identify enterprise risks and
provide quality assurance for a company's information systems. ACCOUNTING
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INFORMATION SYSTEMS, 11th International Edition, focuses on three critical
accounting information systems in use today: enterprise systems; e-Business
systems; and controls for maintaining those systems. Students will easily grasp
even the most challenging topics as they explore today's most intriguing AIS
topics relative to business processes, information technology, strategic
management, security, and internal controls. The 11th International Edition
provides students with the tools for organising and managing information to help
them succeed and protect the integrity of their employer's information system.
Step by step, Facilitating the Project Lifecycle guides theproject
manager/facilitator in making smart choices about when andhow to pull key talent
together to spell success for the projectand ultimately the organization. The
authors will help youunderstand the benefits of using facilitated group work
sessions toget real work done during a project and get it done better and
moreefficiently than more traditional individual work approaches. Inaddition, the
book includes: Recommendations for capitalizing on group knowledge
toaccelerate the building of key project deliverables and ensuretheir quality as
they are built A work session structure for planning, delivering, andfollowing up
facilitated work sessions Guides for building key project deliverables Sample
agendas Proven techniques for managing the group dynamics
This book is a comprehensive resource book that provides everything you need
to know to create high performing teams.
The Team HandbookOriel Incorporated
At last, a simple, well-written survey of process redesign that will help you transform your
organization into a world-class competitor. Author Dan Madison explains the evolution of work
management styles, from traditional to process-focused, and introduces the tools of process
mapping, the roles and responsibilities of everyone in the organization, and a logical ten-step
redesign methodology. Thirty-eight design principles allow readers to custom-fit the
methodology to the particular challenges within their own organizations. Additional chapters by
guest writers Jerry Talley, Ph.D., and Vic Walling, Ph.D., discuss cross-department process
management and using computer simulation in redesign, respectively. (Publisher)
The complete guide to internal auditing for the modern world Brink's Modern Internal Auditing:
A Common Body of Knowledge, Eighth Edition covers the fundamental information that you
need to make your role as internal auditor effective, efficient, and accurate. Originally written
by one of the founders of internal auditing, Vic Brink and now fully updated and revised by
internal controls and IT specialist, Robert Moeller, this new edition reflects the latest industry
changes and legal revisions. This comprehensive resource has long been—and will continue to
be—a critical reference for both new and seasoned internal auditors alike. Through the
information provided in this inclusive text, you explore how to maximize your impact on your
company by creating higher standards of professional conduct and greater protection against
inefficiency, misconduct, illegal activity, and fraud. A key feature of this book is a detailed
description of an internal audit Common Body of Knowledge (CBOK), key governance; risk and
compliance topics that all internal auditors need to know and understand. There are
informative discussions on how to plan and perform internal audits including the information
technology (IT) security and control issues that impact all enterprises today. Modern internal
auditing is presented as a standard-setting branch of business that elevates professional
conduct and protects entities against fraud, misconduct, illegal activity, inefficiency, and other
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issues that could detract from success. Contribute to your company's productivity and
responsible resource allocation through targeted auditing practices Ensure that internal control
procedures are in place, are working, and are leveraged as needed to support your company's
performance Access fully-updated information regarding the latest changes in the internal audit
industry Rely upon a trusted reference for insight into key topics regarding the internal audit
field Brink's Modern Internal Auditing: A Common Body of Knowledge, Eighth Editionpresents
the comprehensive collection of information that internal auditors rely on to remain effective in
their role.
In real life, data is messy and doesn’t always fit into normal statistical distributions. This is
especially true in service industries where the variables are, well, variable and directly related
to and measured by the constantly changing needs of customers. As the breadth and depth of
tools available has increased across the integrated Lean Six Sigma landscape, their integrated
application has become more complex. Filled with case studies using real-world data, Lean Six
Sigma in Service: Applications and Case Studies demonstrates how to integrate a suite of
tools to make sense of an unstructured problem and focus on what is critical to customers.
Using a clean, clear writing style that is not overly technical, the author describes the Six
Sigma DMAIC (Define-Measure-Analyze-Improve-Control) and Design for Six Sigma IDDOV
(Identify-Define-Design-Optimize-Validate) problem solving approaches and how they can be
applied to service and transaction-related processes. The case studies illustrate the application
of Lean Six Sigma tools to a wide variety of processes and problems including, but not limited
to financial process improvement, designing a recruiting process, managing a college’s
assets, and improving educational processes. Examples of tools include Pareto analysis,
cause and effect analysis, failure mode and effects analysis, statistical process control, SIPOC,
process flow charts, project management tools, cost of quality analysis, and Lean tools, such
as 5S, 8 wastes, and the 5 whys. Ultimately, the Lean Six Sigma team must show
improvement against the metrics that assess customer satisfaction. This book includes
strategies for integrating Lean Six Sigma tools into measurable improvement processes and
eliminating the root causes of problems. With its inclusion of case studies and an alternative
approach to the material, the book provides an instant understanding of how others have
successfully applied Lean Six Sigma tools. This understanding then translates into processes
that can be applied to any service organization.
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