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The tranquility of Mars is disrupted by humans who want to conquer space, colonize the
planet, and escape a doomed Earth.
One of 2021's Most Highly Anticipated New Books—Newsweek One of The 20 Leadership
Books to Read in 2020—Adam Grant One of The Best New Wellness Books Hitting Shelves in
January 2021—Shape.com A Top Business Book for January 2021—Financial Times A Next Big
Idea Club Nominee Social Chemistry will utterly transform the way you think about
“networking.” Understanding the contours of your social network can dramatically enhance
personal relationships, work life, and even your global impact. Are you an Expansionist, a
Broker, or a Convener? The answer matters more than you think. . . . Yale professor Marissa
King shows how anyone can build more meaningful and productive relationships based on
insights from neuroscience, psychology, and network analytics. Conventional wisdom says it's
the size of your network that matters, but social science research has proven there is more to
it. King explains that the quality and structure of our relationships has the greatest impact on
our personal and professional lives. As she shows, there are three basic types of networks, so
readers can see the role they are already playing: Expansionist, Broker, or Convener. This
network decoder enables readers to own their network style and modify it for better alignment
with their life plans and values. High-quality connections in your social network strongly predict
cognitive functioning, emotional resilience, and satisfaction at work. A well-structured network
is likely to boost the quality of your ideas, as well as your pay. Beyond the office, social
connections are the lifeblood of our health and happiness. The compiled results from dozens of
previous studies found that our social relationships have an effect on our likelihood of dying
prematurely—equivalent to obesity or smoking. Rich stories of Expansionists like Vernon
Jordan, Brokers like Yo-Yo Ma, and Conveners like Anna Wintour, as well as personal
experiences from King's own world of connections, inform this warm, engaging, revelatory
investigation into some of the most consequential decisions we can make about the trajectory
of our lives.
In this revised and updated third edition, Carver continues to debunk the entrenched beliefs
and habits that hobble boards and to replace them with his innovative approach to effective
governance. This proven model offers an empowering and fundamental redesign of the board
role and emphasizes values, vision, empowerment of both the board and staff, and strategic
ability to lead leaders. Policy Governance gives board members and staff a new approach to
board job design, board-staff relationships, the role of the chief executive, performance
monitoring, and virtually every aspect of the board-management relationship. This latest edition
has been updated and expanded to include explanatory diagrams that have been used by
thousands of Carver's seminar participants. It also contains illustrative examples of Policy
Governance model policies that have been created by real-world organizations. In addition,
this third edition of Boards That Make a Difference includes a new chapter on model criticisms
and the challenges of governance research.
A memoir of heroism, comradeship, danger, and laughter aboard a Vietnam patrol craft, as a
small crew grew into a seasoned combat team. Includes photos. During the Vietnam War,
3500 officers and men served in the Swift Boat program in a fleet of 130 boats with no armor
plating. The boats patrolled the coast and rivers of South Vietnam, facing deadly combat,
intense lightning firefights, storms, and many hidden dangers. This action-packed account by
the Officer in Charge of PCF 76 makes you part of the Swift Boat crew. The six-man crew of
PCF 76 was made up of volunteers from all over the United States, eager to serve their
country in a unique type of duty not seen since the PT boats of WWII. This inexperienced and
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disparate group of men would meld into a team that formed an unbreakable lifelong bond. After
training, they were plunged into a twelve-month tour of duty. Combat took place in the closest
confines imaginable, where the enemy could be hidden behind a passing sand dune or a
single sniper could be concealed in an onshore bunker. In many cases, the rivers became so
narrow there was barely room to maneuver or turn around. The only way out might be into a
deadly ambush. This is not a Vietnam memoir filled with political discussions or apologies. It
simply tells the stories of these young, valiant sailors with humor and heartfelt emotion—in a
suspenseful, surprising book that pays tribute to these sailors who, upon returning home,
asked little of their country and received less.
"The Rally Board" is a true story about a family's journey through pediatric cardiac surgery and
the valuable lessons learned along the way. The book was written to benefit those that are
about to experience a child undergoing cardiac surgery but are not getting satisfactory answers
when they ask questions about what to expect.Learn more on www.eRallyBoard.com
The Great Escape for the Great War: the astonishing true story of two World War I prisoners
who pulled off one of the most ingenious escapes of all time. “Fox unspools Jones and Hill’s
delightfully elaborate scheme in nail-biting episodes that advance like a narrative Rube
Goldberg machine.”—The New York Times Book Review Imprisoned in a remote Turkish POW
camp during World War I, having survived a two-month forced march and a terrifying shootout
in the desert, two British officers, Harry Jones and Cedric Hill, join forces to bamboozle their
iron-fisted captors. To stave off despair and boredom, Jones takes a handmade Ouija board
and fakes elaborate séances for his fellow prisoners. Word gets around, and one day an
Ottoman official approaches Jones with a query: Could Jones contact the spirit world to find a
vast treasure rumored to be buried nearby? Jones, a trained lawyer, and Hill, a brilliant
magician, use the Ouija board—and their keen understanding of the psychology of deception—to
build a trap for their captors that will ultimately lead them to freedom. A gripping nonfiction
thriller, The Confidence Men is the story of one of the only known con games played for a good
cause—and of a profound but unlikely friendship. Had it not been for “the Great War,” Jones,
the Oxford-educated son of a British lord, and Hill, a mechanic on an Australian sheep ranch,
would never have met. But in pain, loneliness, hunger, and isolation, they formed a powerful
emotional and intellectual alliance that saved both of their lives. Margalit Fox brings her “nose
for interesting facts, the ability to construct a taut narrative arc, and a Dickens-level gift for
concisely conveying personality” (Kathryn Schulz, New York) to this tale of psychological
strategy that is rife with cunning, danger, and moments of high farce that rival anything in
Catch-22.
Lead into the future effectively with the Governance Core approach! Designed to guide
educational leadership past difficult and formidable challenges, the governance system
outlined in this book will lead to school districts and schools operating at the highest levels of
effectiveness. Davis Campbell and Michael Fullan call for school boards, superintendents and
school leaders to work cohesively with the same mindset to raise clarity, status, and efficacy.
Practical and authentic, the Governance Core is based upon: A governance mindset A shared
moral imperative A unified, cohesive governance system A commitment to system-wide
coherence A focus on continuous improvement in the district
The Merchant of Venice has been performed more often than any other comedy by
Shakespeare. Molly Mahood pays special attention to the expectations of the play's first
audience, and to our modern experience of seeing and hearing the play. In a substantial new
addition to the Introduction, Charles Edelman focuses on the play's sexual politics and recent
scholarship devoted to the position of Jews in Shakespeare's time. He surveys the
international scope and diversity of theatrical interpretations of The Merchant in the 1980s and
1990s and their different ways of tackling the troubling figure of Shylock.

Transhumanists would have humanity's creation of posthumanity be our
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governing aim. Susan B. Levin challenges their overarching commitments
regarding the mind, brain, ethics, liberal democracy, knowledge, and reality. Her
critique unmasks their notion of humanity's self-transcendence via science and
technology as pure, albeit seductive, fantasy.
Introduces a realistic approach to leading, managing, and growing your Agile
team or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked
systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how
organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps
you improve each of them.
Finally, a book that brings the vision of truly good governance down to earth.
Ram Charan, expert in corporate governance and best-selling author, packs this
book with useful tools and techniques to take boards and their companies to a
higher level of performance. Charan puts his finger on a growing problem for
boards: the disconnect between directors' efforts and their results. The added
time and attention boards invest is not translating into better governanceâ??that
is, governance that adds value to the business. Boards That Deliver gets beyond
the rhetoric of corporate governance reform. It captures the tried-and-true
practices used by high-performance boards. In contrast to experts who base
prescriptions on number-crunching exercises, Charan identifies the real problems
that drain directors' time and suppress their best judgmentsâ??and explains
clearly and succinctly how boards can solve those problems. These battle-tested
solutions help boards achieve what rules and regulations alone cannotâ??to get
succession right, refine a winning strategy, and design a rational CEO
compensation package. Good governance requires leadership. Boards That
Deliver is the no-nonsense guide for directors and CEOs who are rising to the
leadership challenge to make their boards a competitive advantage.
Is your firm’s board creating value—or destroying it? Change is coming.
Leadership at the top is being redefined as boards take a more active role in
decisions that once belonged solely to the CEO. But for all the advantages of
increased board engagement, it can create debilitating questions of authority and
dangerous meddling in day-to-day operations. Directors need a new road
map—for when to lead, when to partner, and when to stay out of the way.
Boardroom veterans Ram Charan, Dennis Carey, and Michael Useem advocate
this new governance model—a sharp departure from what has been demanded by
governance activists, raters, and regulators—and reveal the emerging practices
that are defining shared leadership of directors and executives. Based on
personal interviews and the authors’ broad and deep experience working with
executives and directors from dozens of the world’s largest firms, including
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Apple, Boeing, Ford, Infosys, and Lenovo, Boards That Lead tells the inside story
behind the successes and pitfalls of this new leadership model and explains how
to: • Define the central idea of the company • Ensure that the right CEO is in
place and potential successors are identified • Recruit directors who add value •
Root out board dysfunction • Select a board leader who deftly bridges the divide
between management and the board • Set a high bar on ethics and risk With a
total of eighteen checklists that will transform board directors from monitors to
leaders, Charan, Carey, and Useem provide a smart and practical guide for
businesspeople everywhere—whether they occupy the boardroom or the C-suite.
A reassuring, interactive board book perfect for preschoolers -- from Joy Cho of
popular lifestyle brand Oh Joy! Every day is full of little ups and downs. No matter
what happens or how you feel, you are you, and you are okay! Interactive lift-theflaps will engage readers in this sweet and encouraging book about managing
everyday kid struggles! Follow a little hedgehog and her friends as they get booboos, spill things, or just feel shy. Vibrant, detailed art draws the reader in, and
gentle, rhyming text reassures us that no matter what, we are okay! This cute
follow up to Be Curious is a beautiful and welcome addition to any home library.
Oh Joy! books: Little stories that surprise, delight, and nurture confidence and
curiosity.
"Roger H. Hull is the Julia Child of academic administrators."-Stephen Joel
Trachtenberg. president emeritus. The George Washington University -The story of Pecola Breedlove profiles an eleven-year-old African-American girl
growing up in an America that values blue-eyed blondes and the tragedy that
results from her longing to be accepted.
Those interested in and responsible for the fate of these institutions will find in
this book a clearly defined set of risk indicators, a methodology for monitoring
progress over time, and an evidence-based understanding of where they reside
in the landscape of institutional risk.
"Fresh, fast-paced and fiendishly clever! If you love watching true crime and wonder about the
psychopaths among us, this is the book for you!" — Lisa Gardner, #1 New York Times
bestselling author A Most Anticipated Novel of Fall 2021 by Newsweek, Goodreads, PopSugar,
Crime Reads, SheReads, Crime by the Book, The Nerd Daily, and more! You should never
trust a psychopath. But what if you had no choice? It would be easy to underestimate Chloe
Sevre… She’s a freshman honor student, a legging-wearing hot girl next door, who also
happens to be a psychopath. She spends her time on yogalates, frat parties and plotting to kill
Will Bachman, a childhood friend who grievously wronged her. Chloe is one of seven students
at her DC-based college who are part of an unusual clinical study of psychopaths—students like
herself who lack empathy and can’t comprehend emotions like fear or guilt. The study, led by
a renowned psychologist, requires them to wear smart watches that track their moods and
movements. When one of the students in the study is found murdered in the psychology
building, a dangerous game of cat and mouse begins, and Chloe goes from hunter to prey. As
she races to identify the killer and put her own plan for revenge into action, she’ll be forced to
decide if she can trust any of her fellow psychopaths—and everybody knows you should never
trust a psychopath.
21 privately-owned company owners share stories of how they leveraged advisory boards to
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help them build valuable, sustainable companies.
Results from the National Research Council's (NRC) landmark study Diet and health are
readily accessible to nonscientists in this friendly, easy-to-read guide. Readers will find the
heart of the book in the first chapter: the Food and Nutrition Board's nine-point dietary plan to
reduce the risk of diet-related chronic illness. The nine points are presented as sensible
guidelines that are easy to follow on a daily basis, without complicated measuring or
calculating--and without sacrificing favorite foods. Eat for Life gives practical recommendations
on foods to eat and in a "how-to" section provides tips on shopping (how to read food labels),
cooking (how to turn a high-fat dish into a low-fat one), and eating out (how to read a menu
with nutrition in mind). The volume explains what protein, fiber, cholesterol, and fats are and
what foods contain them, and tells readers how to reduce their risk of chronic disease by
modifying the types of food they eat. Each chronic disease is clearly defined, with information
provided on its prevalence in the United States. Written for everyone concerned about how
they can influence their health by what they eat, Eat for Life offers potentially lifesaving
information in an understandable and persuasive way. Alternative Selection, Quality
Paperback Book Club
Named to The Washington Post's 2011 List of Best Leadership Books In this fast-reading and
illuminating expanded edition of the bestselling Leader's Checklist, world-renowned leadership
expert Michael Useem deepens his examination of 15 mission-critical principles for leaders
Based on the lessons from astonishing stories, solid research, and years of leadership
development work with a wide array of companies and organizations in the United States and
abroad, Useem presents today's leaders with 15 guiding principles that form the core of the
Leader's Checklist, which will help you develop your ability to make good and timely decisions
in unpredictable and stressful environments—for those moments when leadership really
matters. To illustrate how the Leader's Checklist can assist leaders, Useem zeroes in on
accounts of extraordinary leaders who rose to the challenge, including Laurence Golborne's
role in the triumphant rescue of 33 miners in Chile, Joseph Pfeifer's remarkable heroism as the
first FDNY Fire Chief to take command at the World Trade Center on September 11, 2001, and
Union officer Joshua Lawrence Chamberlain's transformative actions after the Confederate
army's surrender. He also explores the colossal failure of AIG, one of the greatest corporate
collapses in business history. First published exclusively as an ebook—and now also available
in print—this updated and expanded edition features a new preface by the author and three new
Knowledge@Wharton interviews with Laurence Golborne, Chile's Minister of Mining, on
leading the rescue operation of 33 miners trapped in the San José Mine; Joseph Pfeifer, New
York City Fire Department's Chief of Counterterrorism and Emergency Preparedness, on being
the first Battalion Chief to take command at the World Trade Center on September 11, 2001;
and the author on why he wrote The Leader's Checklist and what he has learned about the
most vital items on the checklist from his recent leadership development work with more than a
dozen companies and organizations.
Police Oral Boards is a comprehensive guide devoted solely to helping police officer
candidates pass the oral board interview phase of law enforcement testing. The guide is
loaded with dozens of the most commonly asked police oral board questions as well as great
answers that are sure to win over your oral board panel. This is a priceless resource for law
enforcement applicants as it gives the aspiring police officer an inside look at the oral board
process and exactly what it takes to outshine the competition. Written by a veteran police
officer, Police Oral Boards shows you exactly what it takes to score high on the oral board
interview and get the job!
An updated edition of a groundbreaking book on best practices for nonprofits What makes
great nonprofits great? In the original book, authors Crutchfield and McLeod Grant employed a
rigorous research methodology derived from for-profit books like Built to Last. They studied 12
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nonprofits that have achieved extraordinary levels of impact—from Habitat for Humanity to the
Heritage Foundation—and distilled six counterintuitive practices that these organizations use to
change the world. Features a new introduction that explores the new context in which
nonprofits operate and the consequences for these organizations Includes a new chapter on
applying the Six Practices to small, local nonprofits, including some examples of these
organizations Contains an update on the 12 organizations featured in the original book—how
they have fared, what they've learned, and where they are now in their growth trajectory This
book has lessons for all readers interested in creating significant social change, including
nonprofit managers, donors, and volunteers.
800-CEO-READ BESTSELLER Featured in Fortune, Harvard Business Review, and
Entrepreneur, Go Long is "mandatory reading for the CEOs and boards of all public
companies," according to David M. Rubenstein, co-founder and co-executive chairman of The
Carlyle Group. The lifespans of companies are growing shorter each day. Why do some
companies thrive and grow, while others fail? Inspired by the CEO Academy, the annual off-therecord gathering of chief executives organized by the authors, reveals how some of the world's
most prominent business leaders resisted short-term pressures to successfully manage their
organizations for the long term, and in turn, aim to create more jobs, more satisfied customers,
and more shareholder wealth. In Go Long, authors Dennis Carey, Brian Dumaine, Michael
Useem, and Rodney Zemmel take you behind the scenes to witness the business decisions
that are enabling leading organizations to outsmart and outlast the competition. Why did CEO
Larry Merlo allow CVS to take a $2 billion hit—on purpose? How did former CEO Alan Mulally
maneuver Ford's $48 billion turnaround? How did director Maggie Wilderotter and her fellow
board members engage top management to embark on an unusual exercise to help Hewlett
Packard Enterprise build a long-term strategy? Why did former CEO Paul Polman turn back to
Unilever's original mission of leading with a purpose to fuel profits? How did former Verizon
CEO Ivan Seidenberg convince his investors and board to allow him to make a $150 billion
bet? How did former CEO George Buckley find a way to address investor calls for 3M to spend
less on research and development while still finding a way to innovate? These leaders argue
that a short-term mindset might satisfy investors for this quarter or next, but there's a heavy
price to be paid. Instead, they argue, long-term thinking is your best short-term strategy.
"Considering the enormous harm that short-term investing has done not only to companies, but
to countries as well, this book should be required reading in boardrooms everywhere. A
concise, powerful call for responsible, long-term business practices."—Kirkus Reviews"A mustread. If you're looking to build or lead a company that grows consistently not just from quarter
to quarter, but year to year … this book is for you."—Indra Nooyi, Board of Directors, Amazon;
former Chairman and CEO, PepsiCo, Inc.
Build a more effective board with insight from the forefront of corporate governance The
Handbook of Board Governance provides comprehensive, expert-led coverage of all aspects
of corporate governance for public, nonprofit, and private boards. Written by collaboration
among subject matter experts, this book combines academic rigor and practitioner experience
to provide thorough guidance and deep insight. From diversity, effectiveness, and
responsibilities, to compensation, succession planning, and financial literacy, the topics are at
once broad-ranging and highly relevant to current and aspiring directors. The coverage applies
to governance at public companies, private and small or medium companies, state-owned
enterprises, family owned organizations, and more, to ensure complete and clear guidance on
a diverse range of issues. An all-star contributor list including Ram Charan, Bob Monks, Nell
Minow, and Mark Nadler, among others, gives you the insight of thought leaders in the areas
relevant to your organization. A well-functioning board is essential to an organization’s
achievement. Whether the goal is furthering a mission or dominating a market, the board’s
composition, strategy, and practices are a determining factor in the organization’s ultimate
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success. This guide provides the information essential to building a board that works. Delve
into the board’s strategic role in value creation Gain useful insight into compensation, risk,
accountability, legal obligations Understand the many competencies required of an effective
director Get up to speed on blind spots, trendspotting, and social media in the board room The
board is responsible for a vast and varied collection of duties, but the singular mission is to
push the organization forward. Poor organization, one-sided composition, inefficient practices,
and ineffective oversight detract from that mission, but all can be avoided. The Handbook of
Board Governance provides practical guidance and expert insight relevant to board members
across the spectrum.

The New York Times bestseller that gives readers a paradigm-shattering new
way to think about motivation from the author of When: The Scientific Secrets of
Perfect Timing Most people believe that the best way to motivate is with rewards
like money—the carrot-and-stick approach. That's a mistake, says Daniel H. Pink
(author of To Sell Is Human: The Surprising Truth About Motivating Others). In
this provocative and persuasive new book, he asserts that the secret to high
performance and satisfaction-at work, at school, and at home—is the deeply
human need to direct our own lives, to learn and create new things, and to do
better by ourselves and our world. Drawing on four decades of scientific research
on human motivation, Pink exposes the mismatch between what science knows
and what business does—and how that affects every aspect of life. He examines
the three elements of true motivation—autonomy, mastery, and purpose-and
offers smart and surprising techniques for putting these into action in a unique
book that will change how we think and transform how we live.
Experience is making a comeback. Learn how to repurpose your wisdom. At age
52, after selling the company he founded and ran as CEO for 24 years, rebel
boutique hotelier Chip Conley was looking at an open horizon in midlife. Then he
received a call from the young founders of Airbnb, asking him to help grow their
disruptive start-up into a global hospitality giant. He had the industry experience,
but Conley was lacking in the digital fluency of his 20-something colleagues. He
didn't write code, or have an Uber or Lyft app on his phone, was twice the age of
the average Airbnb employee, and would be reporting to a CEO young enough to
be his son. Conley quickly discovered that while he'd been hired as a teacher
and mentor, he was also in many ways a student and intern. What emerged is
the secret to thriving as a mid-life worker: learning to marry wisdom and
experience with curiosity, a beginner's mind, and a willingness to evolve, all
hallmarks of the "Modern Elder." In a world that venerates the new, bright, and
shiny, many of us are left feeling invisible, undervalued, and threatened by the
"digital natives" nipping at our heels. But Conley argues that experience is on the
brink of a comeback. Because at a time when power is shifting younger,
companies are finally waking up to the value of the humility, emotional
intelligence, and wisdom that come with age. And while digital skills might have
only the shelf life of the latest fad or gadget, the human skills that mid-career
workers possess--like good judgment, specialized knowledge, and the ability to
collaborate and coach - never expire. Part manifesto and part playbook,
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Wisdom@Work ignites an urgent conversation about ageism in the workplace,
calling on us to treat age as we would other type of diversity. In the process,
Conley liberates the term "elder" from the stigma of "elderly," and inspires us to
embrace wisdom as a path to growing whole, not old. Whether you've been
forced to make a mid-career change, are choosing to work past retirement age,
or are struggling to keep up with the millennials rising up the ranks,
Wisdom@Work will help you write your next chapter.
A leadership expert draws on the examples of real people--representing a variety
of fields--to share the secret of "leading up" or gently moving a superior to work
at his or her own potential. Reprint. 20,000 first printing.
No data is completely safe. Cyberattacks on companies and individuals are on
the rise and growing not only in number but also in ferocity. And while you may
think your company has taken all the precautionary steps to prevent an attack, no
individual, company, or country is safe. Cybersecurity can no longer be left
exclusively to IT specialists. Improving and increasing data security practices and
identifying suspicious activity is everyone's responsibility, from the boardroom to
the break room. Cybersecurity: The Insights You Need from Harvard Business
Review brings you today's most essential thinking on cybersecurity, from
outlining the challenges to exploring the solutions, and provides you with the
critical information you need to prepare your company for the inevitable hack.
The lessons in this book will help you get everyone in your organization on the
same page when it comes to protecting your most valuable assets. Business is
changing. Will you adapt or be left behind? Get up to speed and deepen your
understanding of the topics that are shaping your company's future with the
Insights You Need from Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues--blockchain, cybersecurity, AI, and
more--each book provides the foundational introduction and practical case
studies your organization needs to compete today and collects the best research,
interviews, and analysis to get it ready for tomorrow. You can't afford to ignore
how these issues will transform the landscape of business and society. The
Insights You Need series will help you grasp these critical ideas--and prepare
you and your company for the future.
NEW YORK TIMES BESTSELLER • WINNER OF THE PULITZER PRIZE •
NAMED ONE OF TIME’S TEN BEST NONFICTION BOOKS OF THE DECADE
• One of the most acclaimed books of our time, this modern classic “has set a
new standard for reporting on poverty” (Barbara Ehrenreich, The New York
Times Book Review). In Evicted, Princeton sociologist and MacArthur “Genius”
Matthew Desmond follows eight families in Milwaukee as they each struggle to
keep a roof over their heads. Hailed as “wrenching and revelatory” (The Nation),
“vivid and unsettling” (New York Review of Books), Evicted transforms our
understanding of poverty and economic exploitation while providing fresh ideas
for solving one of twenty-first-century America’s most devastating problems. Its
unforgettable scenes of hope and loss remind us of the centrality of home,
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without which nothing else is possible. NAMED ONE OF THE BEST BOOKS OF
THE YEAR BY President Barack Obama • The New York Times Book Review •
The Boston Globe • The Washington Post • NPR • Entertainment Weekly • The
New Yorker • Bloomberg • Esquire • BuzzFeed • Fortune • San Francisco
Chronicle • Milwaukee Journal Sentinel • St. Louis Post-Dispatch • Politico • The
Week • Chicago Public Library • BookPage • Kirkus Reviews • Library Journal •
Publishers Weekly • Booklist • Shelf Awareness WINNER OF: The National
Book Critics Circle Award for Nonfiction • The PEN/John Kenneth Galbraith
Award for Nonfiction • The Andrew Carnegie Medal for Excellence in Nonfiction •
The Hillman Prize for Book Journalism • The PEN/New England Award • The
Chicago Tribune Heartland Prize FINALIST FOR THE LOS ANGELES TIMES
BOOK PRIZE AND THE KIRKUS PRIZE “Evicted stands among the very best of
the social justice books.”—Ann Patchett, author of Bel Canto and Commonwealth
“Gripping and moving—tragic, too.”—Jesmyn Ward, author of Salvage the Bones
“Evicted is that rare work that has something genuinely new to say about
poverty.”—San Francisco Chronicle
The first time Melanie Ross meets April Hall, she’s not sure they have anything
in common. But she soon discovers that they both love anything to do with
ancient Egypt. When they stumble upon a deserted storage yard, Melanie and
April decide it’s the perfect spot for the Egypt Game. Before long there are six
Egyptians, and they all meet to wear costumes, hold ceremonies, and work on
their secret code. Everyone thinks it’s just a game until strange things start
happening. Has the Egypt Game gone too far?
Directors: Improve Board Performance The Director's Manual: A Framework for
Board Governance offers current and aspiring board members essential up-todate governance guidance that blends rigorous research-based information with
the wisdom found only through practical, direct experience. The book's flexible
approach to solving governance issues reflects the authors' belief that no two
boards and the cultural dynamics that drive them are the same. As such, the
advice offered reflects recognizable leadership dynamics and real world, relevant
organizational situations. The book's two authors, Peter C. Browning, an
experienced CEO and member of numerous boards and William L. Sparks, a
respected organizational researcher, combine their individual experiences and
talents to create a book that is both innovative and applicable to directors in any
industry sector. Specific best practice guidance is designed to help board
members and their directors understand the unique strengths and challenges of
their own board while at the same time provide targeted information that drives
needed improvements in board performance and efficiency. Specifically, this
book will help board members: Explore practical advice on key issues, including
selection, meeting schedules, and director succession Consider board
performance from multiple perspectives, including cultural and group dynamics
Discover how to effectively manage classic problems that arise when making
decisions as a group Access a comprehensive set of assessment questions to
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test and reinforce your knowledge The Director's Manual: A Framework for Board
Governance offers practical advice to guide you as you lead your organization's
board.
A text for students and professionals involved in the meetings business, showing
how to plan and conduct successful meetings and conventions. Focuses on the
types of meetings business, how to get that business, and how to service the
business. Coverage includes the various market segments and their
convention/meeting requirements, evaluating a property's ability to get and
service meetings, and how to execute aspects of meetings such as food
functions, trade shows, and audiovisual programs. Includes a glossary and a
sample contract. Annotation copyright by Book News, Inc., Portland, OR
Cybersecurity threats are on the rise. As a leader, you need to be prepared to keep your
organization safe. Companies are investing an unprecedented amount of money to keep their
data and assets safe, yet cyberattacks are on the rise--and the problem is worsening. No
amount of technology, resources, or policies will reverse this trend. Only sound governance,
originating with the board, can turn the tide. Protection against cyberattacks can't be treated as
a problem solely belonging to an IT or cybersecurity department. It needs to cast a wide and
impenetrable net that covers everything an organization does--from its business operations,
models, and strategies to its products and intellectual property. And boards are in the best
position to oversee the needed changes to strategy and hold their companies accountable. Not
surprisingly, many boards aren't prepared to assume this responsibility. In A Leader's Guide to
Cybersecurity, Thomas Parenty and Jack Domet, who have spent over three decades in the
field, present a timely, clear-eyed, and actionable framework that will empower senior
executives and board members to become stewards of their companies' cybersecurity
activities. This includes: Understanding cyber risks and how best to control them Planning and
preparing for a crisis--and leading in its aftermath Making cybersecurity a companywide
initiative and responsibility Drawing attention to the nontechnical dynamics that influence the
effectiveness of cybersecurity measures Aligning the board, executive leadership, and
cybersecurity teams on priorities Filled with tools, best practices, and strategies, A Leader's
Guide to Cybersecurity will help boards navigate this seemingly daunting but extremely
necessary transition.
Make every communication count—with a simple, four-step speaking model Whether it's among
colleagues at lunch or an audience of a thousand, a leader's role is to move and inspire others.
It's not only the big occasions that test a leader's mettle, but the little ones as well—in a casual
conversation in the elevator, in phone calls, or one of many incidental, seemingly "insignificant"
interactions in everyday work life. Written by one of the world's leading communications
coaches, Speaking as a Leader shows you how to make the most of your daily
communications, creating a presence on the job as a genuine and constant leader. In this eyeopening guide, aspiring (and established) leaders can enhance their reputations and influence
by following a few simple steps. Speaking as a Leader: Shows how to structure your thoughts
and message in any situation using a four-step model Offers tips on listening effectively, in
three dimensions Details why you are the best visual and how to avoid "Death by PowerPoint"
Offers guidance on taking the "numb" out of numbers Includes tips on moving from subject to
message With Speaking as a Leader, you'll learn to tap into your innate leadership skills at
every occasion—whether small or large—and earn the sort of respect that creates devoted
friends and passionate supporters.
Covering the major topics in lead-free soldering Lead-free Soldering Process Development and
Reliability provides a comprehensive discussion of all modern topics in lead-free soldering.
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Perfect for process, quality, failure analysis and reliability engineers in production industries,
this reference will help practitioners address issues in research, development and production.
Among other topics, the book addresses: · Developments in process engineering (SMT, Wave,
Rework, Paste Technology) · Low temperature, high temperature and high reliability alloys ·
Intermetallic compounds · PCB surface finishes and laminates · Underfills, encapsulants and
conformal coatings · Reliability assessments In a regulatory environment that includes the
adoption of mandatory lead-free requirements in a variety of countries, the book’s
explanations of high-temperature, low-temperature, and high-reliability lead-free alloys in terms
of process and reliability implications are invaluable to working engineers. Lead-free Soldering
takes a forward-looking approach, with an eye towards developments likely to impact the
industry in the coming years. These will include the introduction of lead-free requirements in
high-reliability electronics products in the medical, automotive, and defense industries. The
book provides practitioners in these and other segments of the industry with guidelines and
information to help comply with these requirements.
Praise for The Imperfect Board Member "Finally! A book about boards that isn't boring!"
--Patrick Lencioni, author, The Five Dysfunctions of a Team "Everyone wins with good
governance--countries, corporations, and community groups. In a compelling style like no one
before him, Jim Brown helps leaders understand the keys for boardroom excellence. The
Imperfect Board Member ought to be required reading for people on every type of board. The
great thing is that it won't need to be required--it's such a fun book, every leader will want to
read it." --Jim Balsillie, chairman and co-CEO, Research in Motion; chair, Centre for
International Governance Innovation "I know no board members, myself included, who won't
learn valuable lessons from Jim Brown's book The Imperfect Board Member. Don't miss it!"
--Ken Blanchard, coauthor, The One-Minute Manager and The Secret "Thanks to SarbanesOxley, boards have become active. The Imperfect Board Member clarifies sharply the lines of
what boards need to do and what management needs to do. The time has come for the two
groups to work together and yet keep independent." --Ram Charan, coauthor, Execution, and
author, Boards That Deliver "The Imperfect Board Member by Jim Brown is a highly
perceptive, eminently readable, engagingly human book on how boards and directors can
improve their performance. In a breezy conversational style that uses dialogue invitingly and
often, the author explores with sensitivity and a light touch not only the standard ingredients
but also the more subtle nuances of excellence in both corporate and not-for-profit
governance." --William A. Dimma, author, Tougher Boards for Tougher Times; chairman,
Home Capital Group Inc.
The Founder's Dilemmas examines how early decisions by entrepreneurs can make or break a
startup and its team. Drawing on a decade of research, including quantitative data on almost
ten thousand founders as well as inside stories of founders like Evan Williams of Twitter and
Tim Westergren of Pandora, Noam Wasserman reveals the common pitfalls founders face and
how to avoid them.
Finally! Board member orientation truly simplified. Serving on a nonprofit board can be an
incredibly rewarding experience for the properly prepared board member. This book is for the
generous and busy people who agree to give of their time and talents by serving on nonprofit
boards. Nonprofit boards often fail to do a good job of board member orientation for a variety of
reasons. It takes a significant amount of time and effort to plan and conduct quality board
member orientation programs, and every time a new board member arrives, it's time to do it
again! Because of the challenges associated with providing quality board member orientation,
many nonprofit organizations do not do it at all, leaving their board members to wing it. This
book provides help and support to the truly great men and women serving on nonprofit boards
whose service makes a positive difference in the lives of countless people every day. This
book is a concise and appropriately comprehensive guide to nonprofit board service designed
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especially for new board members. It is a quick read, (about one hour), yet it addresses with
accuracy the most significant elements of board service, such as mission, responsibility, duty,
risk, liability, and board meeting dynamics. Hooey Alerts! Watch for Hooey Alerts! where the
author identifies and dispels common myths and legends about nonprofit board service. There
are many sources of false or misleading information about the nonprofit board service
environment. A perfect example is the often vaguely-worded and intimidating assertion or
implication that the Sarbanes-Oxley Act passed by Congress in 2002 applies to nonprofit
organizations in a manner similar to how it applies to publicly-traded companies. (It does not.)
Reviews "This book is the perfect guide for every nonprofit board member! Concise, highly
informative, and loaded with nuggets of wisdom, it's a must read that will take board members
to the next level of successful board governance." -- J. Todd Chasteen, General Counsel,
Samaritan's Purse "Mike Batts has put his quarter century of advising and serving on nonprofit
boards to good use in this accurate and easy-to-read book. In addition to describing major
principles of nonprofit law and governance, the book provides helpful questions to guide board
members in understanding the practical applications of the concepts discussed. While geared
primarily toward helping new board members get up to speed quickly, it should also help
veteran board members discharge their stewardship roles wisely and efficiently." -- Chuck
Hartman, Associate Professor of Business Law and Accounting, Cedarville University "This
book, Board Member Orientation, is exactly what a busy volunteer board member needs. The
board member's duties are presented in a clear and concise manner from the perspective of
someone who has been around many boards. With a focus on those issues that are most
common and/or most important, it is perfect for board member orientation and for quick
reference reminders for the experienced board member." -- Doug Starcher, Partner, Broad &
Cassel "This book provides clear, no-nonsense guidance on the basic issues for new nonprofit
board members. Using this book for board member orientation will ensure your organization
has communicated fundamental governance issues and will assist the board in determining
risk management strategies." -- Dan Busby, President, ECFA ***********************************
The Simple Board Member Orientation Process Using This Book: 1.Your board members read
Chapters 1-9 of the book, which will provide them with insights regarding the key elements of
nonprofit board service. 2.You provide the board members with copies of the documents
described in Chapter 10 related to your organization. 3.You meet with your board members to
discuss the unique attributes of your organization following the discussion questions provided
in Chapter 10. Done!
The amazing New York Times bestseller about what you can do when life gives you a second
chance.
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