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" We need our neighbors and community to stay
healthy, produce jobs, raise our children, and care
for those on the margin. Institutions and professional
services have reached their limit of their ability to
help us. The consumer society tells us that we are
insufficient and that we must purchase what we need
from specialists and systems outside the community.
We have become consumers and clients, not
citizens and neighbors. John McKnight and Peter
Block show that we have the capacity to find real
and sustainable satisfaction right in our
neighborhood and community. This book reports on
voluntary, self-organizing structures that focus on
gifts and value hospitality, the welcoming of
strangers. It shows how to reweave our social fabric,
especially in our neighborhoods. In this way we
collectively have enough to create a future that
works for all. "
The Secrets of Consulting--techniques, strategies,
and first-hand experiences--all that you'll need to set
up, run, and be successful at your own consulting
business.
Everything you need to know about building a
successful, world-class consulting practice Whether
you are a veteran consultant or new to the industry,
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an entrepreneur or the principal of a small firm, The
Consulting Bible tells you absolutely everything you
need to know to create and expand a seven-figure
independent or boutique consulting practice. Expert
author Alan Weiss, who coaches consultants
globally and has written more books on solo
consulting than anyone in history, shares his
expertise comprehensively. Learn and appreciate
the origins and evolution of the consulting profession
Launch your practice or firm and propel it to top
performance Implement your consulting strategies in
public and private organizations, large or small,
global or domestic Select from the widest variety of
consulting methodologies Achieve lasting success in
your professional career and personal goals The
author is recognized as "one of the most highly
regarded independent consultants in America" by the
New York Post and "a worldwide expert in executive
education" by Success Magazine Whether you're
just starting out or looking for the latest trends in
modern practice, The Consulting Bible gives you an
unparalleled toolset to build a thriving consultancy.
Maximize Your Return on Expertise Research shows
a high proportion of consultants fail to deliver results
on time, on budget, and on target. Rare is the project
that exceeds your expectations. But help is here.
The Executive's Guide to Consultants explains how
to ensure that every project delivers measurable
benefits every time. This book will help you find
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experts, invest wisely, accelerate change, and
achieve your most important goals by tapping into
the genius of others. The Executive's Guide to
Consultants contains breakthrough ideas covered by
no other book, including: Sophisticated new contract
structures that maximize your ROI Essential
methods for reducing project risk Cutting-edge
techniques for making change stick after the
consultant leaves You will also learn to: Spot
"chameleons" and other low-quality consultants who
peddle tired ideas and deliver disappointing
outcomes Get better results faster, while lowering
fees Find the ideal consultant, coach, agency, or
advisor for your precise situation Enforce
accountability with outside experts and your own
internal team Imagine if you could collect the wisdom
of dozens of the country's top CEOs, combine it with
the experience of a hall-of-fame consultant, and add
a bucketful of unconventional thinking. You'd have
The Executive's Guide to Consultants. Easy to read
and packed with examples, checklists, templates,
and guidelines, this book is the ultimate toolkit for
maximizing your ROI from outside experts. Get
extraordinary results from every consultant you hire
"An extraordinary book. Clear, comprehensive, and
eminently readable, it is THE book on how you can
extract true business value from outside experts." -Scott Cotherman, Chairman, TBWA\WorldHealth,
subsidiary of Omnicom Group, Inc. "This is the
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Master Class for those who are smart, innovative,
ahead of the pack, and who intend to stay that way.
If you're not yet in that league, you should read this
book twice." -- Alan Weiss, author, Million Dollar
Consulting and The Consulting Bible "A terrific
guidebook, with much of the advice equally
applicable in managing your organization's internal
talent. It's an easy, engaging read with a wealth of
insights and detailed action steps--I highly
recommend it." -- Brian Walker, President and CEO,
Herman Miller, Inc. "A powerful antidote to the
strained relationship between consultants and
clients." -- Garry Ridge, CEO, WD-40 Company
"This book shows you how to make your consultants'
work stick. No more major investments in experts or
programs that evaporate after only a few months or
years." -- De Lyle Bloomquist, President, Tata Global
Chemicals "Fields's messages are delivered in the
way that all executives would like our outside
resources to do it: capably, with straight talk and
incredible insight." -- Ralph Scozzafava, Chairman
and CEO, Furniture Brands
Consulting in Complex and Changing Times
Organizations face challenges today that are too
messy and complicated for consultants to simply
play doctor: run a few tests, offer a neat diagnosis of
the “problem,” and recommend a solution. Edgar
Schein argues that consultants have to jettison the
old idea of professional distance and work with their
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clients in a more personal way, emphasizing
authentic openness, curiosity, and humility. Schein
draws deeply on his own decades of experience,
offering over two dozen case studies that illuminate
each stage of this humble consulting process. Just
as he did with Process Consultation nearly fifty years
ago, Schein has once again revolutionized the field,
enabling consultants to be more genuinely helpful
and vastly more effective.
Learn the fundamentals for a successful career in
ConsultingFollow these 101 tips to become an
expert consultant Consulting 101 is an instructional
and easy to read book providing 101 tips for success
in consulting. Using case studies in many of the tips,
Lew Sauder provides the reader with real world
situations that he has experienced and observed
over his more than 25 year career. Consulting 101
provides advice on:How to develop strong
relationships with clientsHow to develop a sales
focus early in your consulting careerHow to become
a better communicatorHow to develop your personal
brand to advance your career fasterAnd much more
Don't venture into the consulting field without this
essential Fieldbook & Companion! Following on the
heels of the best-selling Flawless Consulting,
Second Edition comes The Flawless Consulting
Fieldbook and Companion. Whether you work as a
consultant or you work with consultants, this
relentlessly practical guide will be your best friend as
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you discover how consulting influences your
business- and real life-decisions and those of others.
The Flawless Consulting Fieldbook and Companion
is packed with: Sample scenarios Case studies
Client-consultant dialogues Hands-on tools Action
plans Implementation checklists "Wow! A companion
a business owner can't be without! The insights of 30
consultants the caliber of Peter Block is priceless."
--Sue Mosby, principal, CDFM2 Architecture Inc.
"This book is a companion piece for both the desktop
and bedside of those who do consulting full time or
in their role as leader. I plan to keep this book close
to me to both guide and inspire my work." --Phil
Harkins, president, Linkage, Inc.
Consulting For Dummies, 2nd Edition includes a
reorganization and narrower focus of the topic, with new
or updated information that delves into the specifics of
running your own consulting business. There is greater
emphasis on the business of consulting, along with
financial and legal issues involved in setting up a
consulting business, deepening coverage of consulting
proposals, and entirely new chapters on higher-level
consulting issues that more-established consultants are
demanding.
SAVE on our FLAWLESS SET! The set includes
Flawless Consulting: A Guide to Getting Your Expertise
Used, Second Edition and The Flawless Consulting
Fieldbook and Companion: A Guide Understanding Your
Expertise. About Flawless Consulting: For over fifteen
years, consultants--both internal and external--have
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relied on Peter Block's landmark bestseller, Flawless
Consulting, to learn how to deal effectively with clients,
peers, and others. Using illustrative examples, case
studies, and exercises, the author, one of the most
important and well known in his field, offers his legendary
warmth and insight throughout this much-awaited second
edition. Anyone who must communicate in a professional
context--and who doesn't?--will use the lessons taught in
this book for years to come! About The Flawless
Consulting Fieldbook and Companion: Following on the
heels of the best-selling Flawless Consulting, Second
Edition comes The Flawless Consulting Fieldbook and
Companion. Whether you work as a consultant or you
work with consultants, this relentlessly practical guide will
be your best friend as you discover how consulting
influences your business--and real life-decisions and
those of others. Included are sample scenarios, case
studies, client-consultant dialogues, hands-on tools,
action plans, and implementation checklists. These
products are also available separately. See More By This
Author for details.
Provide organized, efficient, relevant consulting with
lastingvalue Maximizing the Value of Consulting is an
indispensable,practical guide for managing, measuring,
and delivering the resultsthat make internal and external
consulting a lasting value toclients and the company.
Sponsored by the ROI Institute and theAssociation of
Internal Management Consultants, this book providesa
roadmap to relevance for consultants operating in
theincreasingly fast-paced, changing, dynamic
environment. Readerswill learn how to use resources
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properly and manage the investmentefficiently, while
truly connecting to the business, securingappropriate
levels of commitment, and providing adequate levels
ofsupport. Detailed coverage includes guidance toward
calculating thevalue of consulting in terms that
executives understand, includingbusiness impact and
ROI, and using the appropriate tools to showhow things
are working throughout the process. Whether
organizations are using internal or externalconsultants,
or both, consultants can provide better value to
thecompany. Consultants are needed to provide advice,
support, andinsight into the processes undertaken to
improve the business, andintegrate the input of different
functional units into a morestreamlined strategy. This
book is designed to help consultantsprovide the utmost
value to clients by maximizing organization,efficiency,
and ultimately, ROI. Manage for value with better
organization and cost control Set objectives at multiple
levels to deliver usefulresults Measure implementation,
impact, ROI, and intangibles Use final results to drive
appropriate actions, creatinglasting value The
skyrocketing need for internal and external consultants
willcontinue, in almost every functional area ranging from
HR andtechnology, to auditing and risk management.
Maximizing theValue of Consulting provides a manual for
relevant,value-driven consulting, with world-renowned
expert insight.
"Management Consultancy" is the definitive reference
guide for all management consultants. It covers all
aspects of the management consultants role and
provides: guidelines on best practice, expert
Page 8/25

Read Online Flawless Consulting A Guide To
Getting Your Expertise Used
contributions. helpful case studies, and a complete
overview of the industry. This title explores the principles
behind the application of specialized management
techniques to the consultancy process. It also seeks to
promote an understanding of the dynamics of the clientconsultant relationship. Comprehensive in its coverage
and full of practical advice, techniques and useful
information, it is of equal value to the MBA student, sole
practitioner or professional in a large multi-national
consultancy. This title is also the recommended reading
for students on the MSc in Management Consultancy.
The third volume in the internationally bestselling
McKinsey Trilogy, The McKinsey Engagement is an
action guide to realizing the consistently high level of
business solutions achieved by the experts at the
world’s most respected consulting firms. Former
consultant Dr. Paul Friga distills the guiding principles
first presented in the bestselling The McKinsey Way and
the tested-in-the-trenches methodologies outlined in The
McKinsey Mind, and combines them with many of the
principles and procedures implemented by the military
and other organizations. The result is nothing less than
the business equivalent of a Special Forces Field
Manual. True to its stated goal of arming consultants and
corporate problem solvers with a blueprint for achieving
consistently phenomenal results, The McKinsey
Engagement is short on theory and long on action. Each
chapter focuses on one element in the celebrated TEAM
FOCUS problem-solving model and features a concise
discussion of a key concept or principle, followed by:
Clear rules of engagement A set of operating tactics
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Sophisticated problem solving tools Easy-to-follow action
steps Exercises, checklists, and training tips War stories
and best practices case studies A toolkit for bringing
clarity, discipline, and purpose to all your problemsolving and change management initiatives, The
McKinsey Engagement is an indispensable guide for
consultants, as well as for executives, managers,
students, and corporate trainers.
The ultimate guide for those using or planning to use
business consultants - and for consultants themselves In
the last three decades of the 20th century the
management consultancy industry grew at a cracking
pace but increased scepticism about the value that
consultants genuinely add, combined with the economic
slowdown, has made life much tougher for the consulting
industry. As firms have cut back on consulting services
and begun to review the way they use consultants,
consulting firms themselves are looking at how they
need to change. People are now talking about business
consulting rather than management consulting. Using
real examples from a range of private sector firms, public
sector organisations and from the consultants
themselves, this book explores the new business
consulting world and looks at every element of it with the
aim of both helping firms make better use of consultants
and showing consultants how they need to adapt and
provide their clients a better service.
The Unbeatable, Updated, Comprehensive Guidebook
For First-Time Consultants Getting Started In Consulting
More people than ever are making the jump from
corporate offices to home offices, taking control of their
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futures, being their own bosses, and starting their own
consultancies. Consulting is a bigger business than ever
and growing every day. For almost a decade, Alan
Weiss's Getting Started in Consulting has been an
indispensable resource for anyone who wants to strike
out on his own and start a new consulting business. It
provides a rich source of expert advice and practical
guidance, and it shows you how you can combine low
overhead and a high degree of organization to add up to
a six- or even seven-figure income. You'll learn
everything you need to know about financing your
business, marketing your services, writing winning
proposals, meeting legal requirements, setting fees,
keeping the books, and much more. This new Third
Edition of Getting Started in Consulting is more
comprehensive, up to date, and practical than ever. In
addition to the nuts-and-bolts basics, you'll also get a
wealth of new information and resources: How to
leverage new technologies to lower your business costs
and increase your profits A budget sampler that shows
you how best to maximize an initial start-up investment
of $5,000, $10,000, or $20,000 Free downloadable tools
and forms to help you design and start your business
quickly and easily New interviews with consultants who
achieved rapid success, including their personal stories
and most effective techniques Brand-new references,
examples, and appendices If your dream in life is to get
out of the office and out on your own, consulting is a
great way to make it happen. Make sure you do it
right—and do it profitably—with Getting Started in
Consulting, Third Edition.
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A new member of the renowned PH OD Series! The
latest addition to the author's well-loved set of
process consultation books, this new volume builds
on the content of the two that precede it while
expanding to explore the critical area of the helping
relationship. Process Consultation Revisited focuses
on the interaction between a consultant and client,
and explains how to achieve a healthy helping
relationship. Whether the advisor is an OD
consultant, therapist, social worker, manager,
parent, or friend, the dynamics between advisor and
advisee can be difficult to understand and manage.
Schein creates a general theory and methodology of
helping that will enable a diverse group of readers to
navigate the helping process successfully.
Modern culture’s worship of “how-to” pragmatism
has turned us into instruments of efficiency and
commerce—but we’re doing more and more about
things that mean less and less. We constantly ask
“how? and still struggle to find purpose and act on
what matters. Instead of acting on what we know to
be of importance, we wait for bosses to change, we
seek the latest fad, we invest in one more degree.
Asking how keeps us safe—instead of being led by
our hearts into uncharted territory, we keep our
heads down and stick to the rules. But we are
gaining the world and losing our souls. Peter Block
puts the “how-to” craze in perspective and presents
a guide to the difficult and life-granting journey of
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bringing what we know is of personal value into an
indifferent or even hostile corporate and cultural
landscape. He raises our awareness of the trade-offs
we’ve made in the name of practicality and
expediency, and offers hope for a way of life in which
we’re motivated not by what “works,” but by the
things that truly matter in life—idealism, intimacy,
depth and engagement.
The second edition of Peter Block's Flawless
Consulting gracefully updates what many consider
the best resource of its kind. New chapters on
implementation, "whole-system" strategies, and
ethics are included, but in general it simply finetunes Block's proven advice to match the
transformations that business and society have
undergone since initial publication two decades ago.
"The days of long studies and expert-driven answers
are passing," the author proclaims in his new
preface. "The task of the consultant is increasingly to
build the capacity of clients to make their own
assessments and answer their own questions." He
then subtly modifies his established
recommendations accordingly for every step, from
the initial client meeting and problem diagnosis
through data collection and the execution of
solutions. In the section on "Conducting a Group
Feedback Meeting," for example, he advises: "Treat
the group as a collection of individuals ... Ask each
person what he or she wants from the meeting. This
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will surface differences and force the group to take
responsibility for some of the difficulties that may
arise."--Howard Rothman.
Goes beyond the spirit of empowerment to discuss
the benefits of companies that offer equity and
partnership for its employees at all levels, discussing
what stewardship means, management
accountability, quality control, and human resources.
Reprint. 30,000 first printing. $40,000 ad/promo. IP.
CLIENT, CLARIFY, CREATE, CHANGE, CONFIRM,
CONTINUE, CLOSE = THE SEVEN SECRETS OF
CONSULTANCY "Most change methods are
effective. For the most part, each one is theoretically
sound, well-researched, and clearly articulated. But
when they're put in organizations, they fail-at least
70 to 80% of the time". George Smart, Managing
Partner, Strategic Development Incorporated The
definition of a consultant is someone who facilitates
organisational change and provides expertise on
technical, functional and business topics during
development or implementation. In other words a
consultant is someone who helps others to change.
However, change isn’t such an easy target to
achieve. Research shows that the vast majority of
change programmes fail. On a daily basis we hear
about projects that are delayed, cancelled, over
budget or boycotted by the end user. The problem is
that we can never force people to change remember the backlash against Jamie Oliver’s
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healthy school meals campaign where parents
handed junk food to their children through school
fences. The key to successful change is to engage
with the end user and help them want to change.
The Seven Cs of Consulting offers a consistent and
collaborative language that helps both consultant
and client deliver value through sustainable change.
Based around the author’s highly successful 7Cs
model (Client, Clarify, Create, Change, Confirm,
Continue, Close) this approach is simple and
accessible but firmly grounded in research and real
life experience. The 7Cs approach opens up the
complexity of sustainable change to the consultant
and client and helps them explore- and then avoid the real issues that cause change to fail within a
more professional and trusting relationship.
Most of our communities are fragmented and at odds
within themselves. Businesses, social services,
education, and health care each live within their own
worlds. The same is true of individual citizens, who
long for connection but end up marginalized, their
gifts overlooked, their potential contributions lost.
What keeps this from changing is that we are
trapped in an old and tired conversation about who
we are. If this narrative does not shift, we will never
truly create a common future and work toward it
together. What Peter Block provides in this inspiring
new book is an exploration of the exact way
community can emerge from fragmentation. How is
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community built? How does the transformation
occur? What fundamental shifts are involved? What
can individuals and formal leaders do to create a
place they want to inhabit? We know what healthy
communities look like—there are many success
stories out there. The challenge is how to create one
in our own place. Block helps us see how we can
change the existing context of community from one
of deficiencies, interests, and entitlement to one of
possibility, generosity, and gifts. Questions are more
important than answers in this effort, which means
leadership is not a matter of style or vision but is
about getting the right people together in the right
way: convening is a more critical skill than
commanding. As he explores the nature of
community and the dynamics of transformation,
Block outlines six kinds of conversation that will
create communal accountability and commitment
and describes how we can design physical spaces
and structures that will themselves foster a sense of
belonging. In Community, Peter Block explores a
way of thinking about our places that creates an
opening for authentic communities to exist and
details what each of us can do to make that happen.
Delivers the essential practical skills needed to
consult and make sharp, well prepared interactions
in a wide range of business situations This
comprehensive handbook covers the fundamental
skills and attitudes required by successful
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consultants from novice to practitioner level,
irrespective of their specialist area. It untangles the
key variables present in any consulting service and
introduces practical ways to improve their
effectiveness based upon the author's experience of
helping consulting organisations to develop and
excel in the marketplace. The book explores
consulting ‘from the ground up' steering away from
theory and focusing instead on practical application,
providing a solid platform upon which to build further
domain-specific competence. The Consultant's
Handbook provides: An understanding of the key
variables that can be addressed in order to improve
one's own consulting performance A set of simple
practices that can be implemented with immediate
benefit to the reader Practical insight into day-to-day
real life consulting interactions Confidence to
implement the new ideas and approaches
The new edition of bestselling real-world guide to consultancy
success, from the “Rock Star of Consulting” Alan Weiss The
second edition of The Consulting Bible: Everything You Need
to Know to Create and Expand a Seven-Figure Consulting
Practice remains the most comprehensive and practical guide
to the consulting profession, from launch to high growth, from
marketing to implementation. Legendary consultant, speaker,
and bestselling author Alan Weiss shows you how to create
an independent or boutique consulting practice and take it to
seven-figure success. Step-by-step, this invaluable resource
guides you through attracting clients, maximizing your value,
and achieving your career goals. In the decade since the first
publication of The Consulting Bible, an array of significant
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developments has dramatically impacted the consulting
profession: shifts in social consciousness, the Covid-19
pandemic, tele-consulting and virtual meetings, the
globalization of the economy, the growth of social media, and
many more. This exhaustively revised new edition provides
specific approaches and techniques for mastering the new
consulting environment and turning volatility and disruption
into unlimited opportunities. Designed to help you become the
authority and expert that organizations turn to again and
again, this book is your one-stop resource for: Building a
strong global brand that draws people to you Marketing
remotely to reduce costs and allow for higher fees Mastering
the latest implementation techniques Forging strong
relationships with the buyers of a new generation Selecting
the consulting methodology that best fits your requirements
Writing proposals and creating testimonials and references
Using advanced technology to sell and deliver your services
Written for newcomers and veterans alike, The Consulting
Bible: Everything You Need to Know to Create and Expand a
Seven-Figure Consulting Practice, Second Edition, is
essential reading for every solo consultant, entrepreneur, and
principal of a small consulting firm.
Though it's a potentially lucrative enterprise, the reality of
independent consulting seldom matches the dream. Most
solo consultants and boutique consulting firms are perpetually
within six months of bankruptcy due to the sputtering
unreliability of their new business engines. The problem,
according to international consulting expert David A. Fields, is
twofold: 1) lack of a consistent, proven plan, and 2)
fundamental misunderstanding about what clients want in a
consultant. Fields, who has helped hundreds of consultants
and boutique firms worldwide build lucrative, sustainable
practices, replaces the typical consultant's mindset of
emphasizing expertise and differentiated processes with a
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focus on building relationships, engendering trust, and solving
clients’ existing problems. In The Irresistible Consultant’s
Guide to Winning Clients: Six Steps to Unlimited Clients and
Financial Freedom, Fields synthesizes his decades of
experience into a step-by-step approach to winning more
projects from more clients at higher fees. From nuts-and-bolts
business advice and tactics to a deeply insightful breakdown
of the human side of a very human profession, Fields delivers
a comprehensive guidebook that is at once highly
approachable and satisfyingly detailed.
This Third Edition to Peter Block's Flawless Consulting
addresses business changes and new challenges since the
second edition was written ten years ago. It tackles the
challenges next-generation consultants face, including more
guidance on how to ask better questions, dealing with difficult
clients, working in an increasingly virtual world, how to cope
with complexities in international consulting, case studies,
and guidelines on implementation. Also included are
illustrative examples and exercises to help you cement the
guides offered.
A behind-the-scenes look at how consulting works in the real
world, High Value Consulting cuts through the jargon to put
the power to get things done back in the hands of executives,
managers and organization development professionals where
it belongs."
From Facebook Messenger to Kik, and from Slack bots to
Google Assistant, Amazon Alexa, and email bots, the new
conversational apps are revolutionizing the way we interact
with software. This practical guide shows you how to design
and build great conversational experiences and delightful
bots that help people be more productive, whether it’s for a
new consumer service or an enterprise efficiency product.
Ideal for designers, product managers, and entrepreneurs,
this book explores what works and what doesn’t in real-world
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bot examples, and provides practical design patterns for your
bot-building toolbox. You’ll learn how to use an effective
onboarding process, outline different flows, define a bot
personality, and choose the right balance of rich control and
text. Explore different bot use-cases and design best
practices Understand bot anatomy—such as brand and
personality, conversations, advanced UI controls—and their
associated design patterns Learn steps for building a
Facebook Messenger consumer bot and a Slack business bot
Explore the lessons learned and shared experiences of
designers and entrepreneurs who have built bots Design and
prototype your first bot, and experiment with user feedback
Everything you ever wanted to know about consulting—a
practical roadmap for aspiring entrepreneurs Seismic
changes occurring in the workforce are leading to more and
more people entering the world of contract, freelance, and
contingency work. Rapid changes in demographics and
advances in technology have led companies and talent to
engage in profoundly new ways and consulting is one of the
keys to success. The New Business of Consulting is authentic
and practical, and shares the knowledge and skills required to
start and grow a successful consulting business. From how to
make a smooth career transition, to how to determine a
consulting fee, to how consultants inadvertently create a bad
reputation, it covers everything you need to know to thrive
and flourish in this competitive field. Covers contemporary
topics, such as how to achieve success in the gig economy
Discloses a reliable technique to land the clients you want
Presents options to help you balance your life and your
business Prepares you for naming your business, managing
critical financial issues, and building a client relationship
Shows you how to take your income and impact beyond
working as a solopreneur The crucial start-up days of a
consulting business may be frenetic and fraught with
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questions. This new edition provides sanity and answers all
the questions. It includes practical tools, templates, and
checklists that you can download and implement immediately.
An action plan for working as a consultant Management
consulting is a $250 billion industry and growing at a rate of
over four percent annually. Many predict that more than 40
percent of the U.S. workforce will soon be contingent,
freelance, or consulting members of the workforce—making
this book more relevant than ever. Individuals become
independent consultants out of necessity or preference:
necessity because they lost their job or the company offered
an attractive exit package; preference because they want a
career change, more control over their time, or an enriched,
varied work situation. Consulting also appeals to the
Millennial workforce who are searching for careers that offer a
good salary as well as meaningful work. The New
Consultant’s Quick Start Guide: • Serves as a companion to
The New Business of Consulting • Provides you with a place
to plan your transition into consulting • Helps you identify
your niche, develop a business plan, charge what you’re
worth, and create a marketing strategy to ensure a steady
stream of clients • Prepares you for changes you will
encounter beyond your professional life, including social,
family, and financial aspects The New Consultant’s Quick
Start Guide helps you work through the challenges of
consulting such as working alone, deciding on necessary
insurance coverage, finding your first clients, struggling with
cash flow, and understanding market trends.

The need for consultation and evaluation among
nonprofits and government agencies has soared in
recent years, as funders have demanded accountability
and agencies are ill-equipped to provide the types of
data-based information needed. Consulting and
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Evaluation with Nonprofit and Community-Based
Organizations fills a critical gap in the academic literature
for nonprofit management. This unique text is a
collection of advice and voices from a diverse group of
successful, practicing consultants who work with
nonprofits and government agencies. Through surveys
and interviews, these experts relate detailed information
on how they got started in consulting, what types of
services they provide, what types of clients they serve,
the biggest challenges they face, and much more. The
book also integrates current topics from a wide variety of
sources so that interested readers can easily access
important information all in one book. Book jacket.
How can you take your skills and expertise and package
and present it to become a successful consultant? There
are proven time-tested principles, strategies, tactics and
best-practices the most successful consultants use to
start, run and grow their consulting business. Consulting
Success teaches you what they are. In this book you'll
learn: - How to position yourself as a leading expert and
authority in your marketplace - Effective marketing and
branding materials that get the attention of your ideal
clients - Strategies to increase your fees and earn more
with every project - The proposal template that has
generated millions of dollars in consulting engagements How to develop a pipeline of business and attract ideal
clients - Productivity secrets for consultants including
how to get more done in one week than most people do
in a month - And much, much more
Corporate downsizing and outsourcing have created
tremendous opportunities for millions of professionals to
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own and manage their own businesses. With the
explosion of inexpensive home office technology, it is
easier than ever to set up shop. For those about to take
the plunge as consultants, this newly revised edition
shows how to make the leap successfully.
Consultants work in all fields. They operate from offices
and from home, work for investment firms and as
personal trainers, or have expertise as accountants and
wedding planners. The independence, flexibility, and
potential income it brings make for an exciting and
satisfying career. And it’s an increasingly popular one
for highly skilled, motivated professionals who’ve been
laid off in this unstable economy. This guide features tips
and tricks to help beat the competition, including how to:
Set—and keep—personal and financial goals Organize
important paperwork Price and market specific services
Create advertising and publicity plans Grow a business,
from finding a partner to managing employees Minimize
and eliminate business risks Consultants are paid well
for their advice—if they know how to operate a successful
business. With advice from experts in a variety of areas,
this valuable guide helps you create the business of your
dreams!
This is a very good time for consultants. As corporations
have been reorganizing and downsizing, merging and
globalizing, the consulting business has been booming.
The Basic Principles of Effective Consulting is about
what effective consultants do and how they do it. It
provides a step-by-step process that can provide
successful outcomes for consultants and their clients.
The chapters have plenty of examples and cases of the
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process used by effective consultants, as cases and
examples are one of the best ways to learn the
consulting business. Also provided as part of each
chapter are short pieces of expert advice by established
consultants and users of consulting services. Teachers
in business schools will find this book can serve as an
excellent supplemental textbook on consulting practices.
“the definitive hands-on guide to building a consulting
practice that thrives by putting your client first - from one
of the acknowledged masters in the field." Dr Simon
Dorris, Managing Partner, Lansdowne Consulting “a
really informative description of management consulting.
Great for the beginner and experienced consultant alike”
Helen Routledge, CEO Totem Learning "A practical
guide that, once read, will remain in your desk drawer for
regular reference. Richard cuts through the noise and
gives you insights that you can actually use." Ibi
Thomson, Founder & CEO, Issoria - Change
Management Consulting. The secret of being a
successful management consultant is to focus on the
genuine needs of the client and provide the best service
to achieve and sustain results. The Management
Consultant is your essential guide for both newcomers
and practicing consultants to develop the skills that will
help you understand your client’s needs, identify gaps in
knowledge and deliver real value to all parts of your
business. Updated to meet the most recent changes in
business and technology with the same comprehensive
and clear approach, expert practitioner Richard Newton
shows you exactly what you need to know, do and
deliver to be a great management consultant. Whether
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you are a consultant, working with consultants or buying
a consultancy, this is the only book you will need.
The second edition of the "consultant's bible" is here! For
over fifteen years, consultants--both internal and
external--have relied on Peter Block's landmark
bestseller, Flawless Consulting, to learn how to deal
effectively with clients, peers, and others. Using
illustrative examples, case studies, and exercises, the
author, one of the most important and well known in his
field, offers his legendary warmth and insight throughout
this much-awaited second edition. Anyone who must
communicate in a professional context--and who
doesn't?--will use the lessons taught in this book for
years to come! "Who would have thought the
'consultant's bible' could be improved upon? Count on
Peter Block--the consulting profession's very own
revolutionary--to push us to confront and struggle with
the paradoxes inherent in our work." --Candace
Thompson, organization development consultant, First
Chicago NBD--A Bank One Company "Block has distilled
years of experience into a wise, down-to-earth, and
eminently practical guide to excellence in consulting. If
you are new to the practice, Flawless Consulting will
chop years off your learning cycle. And even if you're an
old pro, Block's insights will elevate you to new levels of
effectiveness. Flawless Consulting is not simply about
becoming a better consultant; it is about using consulting
as a path toward becoming a better person." --Barry
Oshry, president, Power & Systems, Inc.; author of
Seeing Systems and Leading Systems
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