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Organization Change Theory And
Practice
Provides a comprehensive overview of organizational
change theories and practices developed by both
European and US change theorists.
Total quality management (TQM), reengineering, the
workplace of the twenty-first century--the 1990s have
brought a sense of urgency to organizations to change or
face stagnation and decline, according to Enhancing
Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some
faddish, often without introducing them properly or
adequately measuring the outcome. Enhancing
Organizational Performance reviews the most popular
current approaches to organizational change--total
quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how
performance improvements can be measured, and what
questions remain to be answered by researchers. The
committee explores how theory, doctrine, accepted
wisdom, and personal experience have all served as
sources for organization design. Alternative organization
structures such as teams, specialist networks,
associations, and virtual organizations are examined.
Enhancing Organizational Performance looks at the
influence of the organization's norms, values, and
beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts
through a wealth of research to identify behaviors and
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skills related to leadership effectiveness. The volume
examines techniques for developing these skills and
suggests new competencies that will become required
with globalization and other trends. Mergers, networks,
alliances, coalitions--organizations are increasingly
turning to new intra- and inter-organizational structures.
Enhancing Organizational Performance discusses how
organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S.
Army as a case study that has relevance to any
organization. Noting that a musical greeting card
contains more computing power than existed in the
entire world before 1950, the committee addresses the
impact of new technologies on performance. With
examples, insights, and practical criteria, Enhancing
Organizational Performance clarifies the nature of
organizations and the prospects for performance
improvement. This book will be important to corporate
leaders, executives, and managers; faculty and students
in organizational performance and the social sciences;
business journalists; researchers; and interested
individuals.
Preparing for High Impact Change: Experiential Learning
and Practice provides an overview of change processes
for teaching, facilitating, and coping with change. Tested
high-impact exercises in the book will prepare change
leaders at all organizational levels to deal with the myriad
of challenges inherent in the process of organizational
change. This book is a resource for consultants,
educators, students and practitioners in corporate
training and development roles.
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Master the modern discipline of Organizational
Development (OD), and use it to plan and drive effective
change. Organization Development, Third Edition is
today's complete overview of the OD discipline for
managers, executives, administrators, consultants, and
students alike. Fully updated to reflect major changes
since the classic Second Edition, it explains how OD is
now practiced, and how it is continuing to evolve. The
authors illuminate each key theory in the field, giving
readers the background they need to translate theory
into action, make key choices, help organizations learn,
and lead change. Coverage includes: What OD is, where
it came from, and where it is headed Understanding OD
as a process of change Defining the OD client (why your
client may not be who you think it is) Diagnosing
organizational problems Applying the Burke-Litwin model
of organizational performance and change Assessing
how well OD techniques work Working as an OD
consultant, and much more
An engaging contribution to the increasing body of
knowledge about gender and organizations, Gender,
Culture and Organizational Change examines genderbased inequality in organizations and considers how
sexual and social relations between women and men
based on sexuality, power and control determine the
cultures, structures and practices of organization and the
experiences of men and women working in them.
Gender, Culture and Organizational Change represents
a decade of experience of managing change and
implementing theory in public sector organizations during
a period of major social, political and economic transition
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and analyses the progress that has been made. It
expands to make wider connections with women and
trade unions in Europe and management development
for women in the "developing" countries of Africa and
Asia. It will be valuable reading for students in social
policy, gender studies and sociology and for
professionals with an interest in understanding the
dynamics of the workplace.
Offers advice on how to lead an organization into
change, including establishing a sense of urgency,
developing a vision and strategy, and generating shortterm wins.
This book presents a distinctive approach to
organizational consultation and planned change that
reflects current research and theorizing about
organizational change and effectiveness. The authors
draw on multiple analytical frameworks to produce
empirically grounded models of sources of
ineffectiveness and forces for change. The book offers
workable solutions to critical problems and demonstrates
ways to meet organizational challenges such as market
downturns, technological change, and alliances with
other organizations.
Tremendous forces for change are radically reshaping
the world of work. Disruptive innovations, radical
thinking, new business models and resource scarcity are
impacting every sector. Although the scale of expected
change is not unprecedented, what is unique is the
pervasive nature of the change and its accelerating pace
which people in organizations have to cope with.
Structures, systems, processes and strategies are
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relatively simple to understand and even fix. People,
however, are more complex. Change can have a
different impact on each of them, all of which can cause
different attitudes and reactions. Managing and Leading
People Through Organizational Change is written for
leaders with the key responsibility of managing people
through transitions. Managing and Leading People
through Organizational Change provides a critical
analysis of change and transformation in organizations
from a theoretical and practical perspective. It addresses
the individual, team and organizational issues of leading
and managing people before, during and after change,
using case studies and interviews with people from
organizations in different sectors across the globe. This
book demonstrates how theory can be applied in practice
through practical examples and recommendations,
focusing on the importance of understanding the impact
of the nature of change on individuals and engaging
them collaboratively throughout the transformation
journey.
Trust is a pervasive catalyst of human and business
relationships that has inspired interest in researchers
and practitioners alike. It has been shown to enhance
engagement, communication, organizational
performance, and online activities. Despite its role to
cultivate cooperation, knowledge-sharing, and
innovation, trust through digital means or even trust in
digital media has presented new opportunities and
challenges in society. Examples include a wider and
faster dissemination of trust-influencing messages, and
richer options of digital cues that engage, disrupt, or
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even transform how trust is formulated. Despite that,
trust helps people to live through risky and uncertain
situations, and the many capabilities enabled on the
digital platforms have made the formation and sustaining
of trust very different compared to traditional means.
Trust in today’s digital environment plays an important
role and is intertwined with concepts including reliability,
quality, and privacy. This book aims to bring together the
theory and practice of trust in the new digital era and will
present theoretical and practical foundations. Trust is not
given; we must work to build it, but it is a very fragile and
intangible asset once built. It is easy to destroy and
challenging to rebuild. Researchers, academics, and
students in the fields of management, responsibility, and
business ethics will gain knowledge on trust and related
concepts, learn about the theoretical underpinnings of
trust and how it sustains itself through digital
dissemination, and explore empirically validated practice
regarding trust and its related concepts.
Organizations change. They grow, they adapt, they
evolve. The effects of organizational change are
important, varied and complex and analyzing and
understanding them is vital for students, academics and
researchers in all business schools. The Routledge
Companion to Organizational Change offers a
comprehensive and authoritative overview of the field.
The volume brings together the very best contributors
not only from the field of organizational change, but also
from adjacent fields, such as strategy and leadership.
These contributors offer fresh and challenging insights to
the mainstream themes of this discipline. Surveying the
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state of the discipline and introducing new, cutting-edge
themes, this book is a valuable reference source for
students and academics in this area.
This book offers a fresh perspective on organizational
development and change theory and practice. Building
on their recent work in quantum storytelling theory and
complexity theory, Henderson and Boje consider the
implications of fractal patterns in human behavior with a
view toward ethics in organization development for the
modern world. Building on Gilles Deleuze and Felix
Guattari’s (1987) ontology of multiple moving and
intersecting fractal processes, the authors offer readers
an understanding of how managing and organizing can
be adapted to cope with the turbulence and complexity of
different organizational situations and environments.
They advocate a sustainable, co-creative brand of
agency and introduce appropriate, simple tools to
support organizational development practitioners. This
book offers theory and research methods to
management and organization scholars, along with
praxis advice to practicing managers.
Covering classic and contemporary organization
development (OD) techniques, this is a comprehensive
text on individual, team, and organizational change.
Incorporating OD ethics and values into each chapter,
Donald L. Anderson provides discussion of the real-world
application of these theoretical ideas. In-depth case
studies that follow major content chapters allow students
to immediately apply what they have learned. In today’s
challenging environment of increased globalization,
rapidly changing technologies, economic pressures, and
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expectations in the contemporary workforce, this book is
an essential tool.
Using specific examples of incremental and
transformational changes, and outlining the long-term
corporate benefits of sustainability, the book examines
the changes required to achieve true sustainability.
The success of organizational change in a world of
increasing volatility is highly dependent on the advocacy
of stakeholders. It is the link between strategic decisionmaking and effective execution, between individual
motivation and product innovation, and between
delighted customers and growing revenues. Only by
engaging stakeholders does change have a chance to
be successful. This book presents a coherent and
practical view of how organizations might engender
engagement with organizational change within their
operational, tactical and strategic practices. It does this
by providing a comprehensive review of the theoretical
and empirical works on engagement and change from a
variety of academic and practical perspectives. The
academic research presented in this book is reinforced
by research from consultancies as well as insights from
practitioners that provide timely evidence. Ultimately the
aim is to help raise awareness of the need to foster
engagement with OC through a stakeholder perspective
and how this can be done successfully within
organizations across the globe. Employee Engagement
for Organizational Change is a valuable textbook for
advanced undergraduate and postgraduate students of
organizational change, employee engagement, human
resource management and leadership. Its balance of
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theory and practice also makes it a reliable resource for
HR and organizational development practitioners.
This volume contains the must reads for a depth of
understanding about organization change. Each of
book's seventy-five papers included in this volume have
launched their own fields of inquiry or practices and are
the key readings for any student or practitioner of
organization development. The most notable articles on
organization development by such luminaries in the field
as Bennis, Schein, Tichy, Tushman, Weick, Drucker,
Quinn, Beckhard, O'Toole, Bridges, Hamel, Gladwell,
and Argyris.
Organizational change and innovation are central and
enduring issues in management theory and practice.
Dramatic changes in population demographics,
technology, competitive survival, and social, economic,
and environmental health and sustainability concerns
means the need to understand how organizations repond
to these shifts through change and innovation has never
been greater. Why and what organizations change is
generally well known; how organizations change is
therefore the central focus of this Handbook. It focuses
on processes of change — or the sequence of events in
which organizational characteristics and activities
change and develop over time — and the factors that
influence these processes, with the organization as the
central unit of analysis. Across the diverse and wideranging contributions, three central questions evolve:
what is the nature of change and process?; what are the
key concepts and models for understanding organization
change and innovation?; and how should we study
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change and innovation? This Handbook presents critical
evolving scholarship from leading experts across a range
of disciplines, and explores its implications for future
research and practice.

At a time when some corporate women leaders are
advocating for their aspiring sisters to ‘lean in’ for a
bigger piece of the existing pie, this book puts the
spotlight on the deep structures of organizational
culture that hold gender inequality in place. Gender
at Work: Theory and Practice for 21st Century
Organizations makes a compelling case that
transforming the unspoken, informal institutional
norms that perpetuate gender inequality in
organizations is key to achieving gender equitable
outcomes for all. The book is based on the authors’
interviews with 30 leaders who broke new ground on
gender equality in organizations, international case
studies crafted from consultations and organizational
evaluations, and lessons from nearly fifteen years of
experience of Gender at Work, a learning
collaborative of 30 gender equality experts. From the
Dalit women’s groups in India who fought structural
discrimination in the largest ‘right to work’ program
in the world, to the intrepid activists who challenged
the powerful members of the UN Security Council to
define mass rape as a tactic of war, the trajectories
and analysis in this book will inspire readers to
understand and chip away at the deep structures of
gender discrimination in organizational policies,
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practices and outcomes. Designed for practitioners,
policy makers, donors, students and researchers
looking at gender, development and organizational
change, this book offers readers a widely tested tool
of analysis – the Gender at Work Analytical
Framework – to assess the often invisible structures
of gender bias in organizations and to map desired
strategies and change processes.
Looking for a highly effective alternative to traditional
change models? Finally, an alternative to traditional
change models-the science of complex adaptive
systems (CAS). The authors explain how, rather
than focusing on the macro "strategioc" level of the
organization system, complexity theory suggests that
the most powerful change processes occur at the
micro level where relationship, interaction and simple
rules shape emerging patterns. * Details how the
emerging paradigm of a CAS affects the role of
change agents * Tells how you can build the
requisite skills to function in a CAS * Provides tips for
thriving in that new paradigm "Olson and Eoyang do
a superb job of using complexity science to develop
numerous methods and tools that practitioners can
immediately use to make their organizations more
effective." --Kevin Dooley, Professor of Management
and Industrial Engineering, Arizona State University
This textbook offers a combination of rigorous
theoretical exploration together with practical insights
from those who are reponsible for managing change.
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It looks at organisational change from multiple
perspectives, with the aim of helping readers
navigate the landscape of change.
Learn how to be a leader in business by
spearheading change in your organization, a vital
skill for every executive. Implementing
Organizational Change: Theory into Practice
provides a framework upon which readers can
understand and analyze effective change
management. This edition has been significantly
enhanced based on recommendations for reviewers
and users, and includes new research, a new
chapter, and several new cases.
A Dynamic New Approach to Organizational Change
Dialogic Organization Development is a compelling
alternative to the classical action research approach
to planned change. Organizations are seen as fluid,
socially constructed realities that are continuously
created through conversations and images. Leaders
and consultants can help foster change by
encouraging disruptions to taken-for-granted ways of
thinking and acting and the use of generative images
to stimulate new organizational conversations and
narratives. This book offers the first comprehensive
introduction to Dialogic Organization Development
with chapters by a global team of leading scholarpractitioners addressing both theoretical foundations
and specific practices.
Organizational change initiatives often fail because
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they focus exclusively on the rational, overt aspects
of change, overlooking the powerful role played by
concealed or irrational factors. It's well known that
these covert processes--such as hidden agendas,
blind spots, office politics, tacit assumptions, secret
hopes, wishes and fears--frequently sabotage
change efforts, but up until now nobody has offered
a rigorous, consistent way of identifying and dealing
with them. Drawing on over thirty years of
experience as an organizational change consultant
to global corporations and government agencies,
Robert J. Marshak shows precisely how to bring
these hidden processes to light and deal with their
negative impact. Marshak identifies five different
dimensions of covert processes, presents an
integrated model to explain the ultimate source of all
of them, and shows how to diagnose whether any
covert processes might be at work in your
organization. He then offers specific tools and
techniques for engaging and managing these "underthe-table" processes and for creating the kind of
organizational environment in which such hidden
dynamics are unable to flourish. Covert Processes at
Work is a comprehensive and practical guide that
managers, leaders, and consultants can use to deal
with the hidden dynamics that are often at the root of
many organizational problems.
Change is a constant in today's organizations.
Leaders, managers, and employees at all levels
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must understand both how to implement planned
changed and effectively handle unexpected change.
The Fifth Edition of the Organization Change: Theory
and Practice provides an eye-opening exploration
into the nature of change by presenting the latest
evidence-based research to discuss a range of
theories, models, and perspectives on organization
change. Bestselling author, W. Warner Burke,
skillfully connects theory to practice with modern
cases of effective and ineffective organization
change, recent examples of transformational
leadership and planned and revolutionary change,
and best practices to successfully influence change.
This fully-updated new edition also includes a new
chapter on healthcare and government
organizations, offering practical applications for nonprofit organizations.
The NTL Handbook of Organization Development
and Change is an essential tool for both practitioners
and students who want to know how to effectively
bring about meaningful and sustainable change in
organizations. Featuring contributions from leading
practitioners, academics, and scholars in the field,
each chapter comprehensively explores a key
aspect of organization development including core
theories and methods, OD in the international and
world setting, practical applications, the future of OD,
and many others. Co-published with the NTL
Institute, a long-time leader and champion for the
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field, The NTL Handbook of Organization
Development and Change boasts an extensive
range of knowledge, experience, and methods
integrated by a philosophical system that
underscores the vital mission of OD as well as
provides expert guidance in the art and science of
making organizational development and change
work.
"This book contains the latest research on evidence-based
initiatives for organizational change and development. It
contains a better understanding of 'what can work best' for
bringing about effective and beneficial organizational change
and development, and the value of using "best evidence" to
inform, shape or critically evaluate organizational change and
development"-This book is written for managers in organizations that
practice western style of management. The central theme of
the book is the importance of generating core values, vision
and mission within an organization, extending core values of
work into practical and concrete ways of infusing them into
day-to-day activities at work. Many of the central ideas and
theories of western style of management are questioned, and
readers are introduced to theories of contemporary writers in
the field. Based on a critical interpretation of theory, this
practical book is distilled from the authors' experience in
developing core values within a variety of organizations over
the last decade.
Nonprofit organizations are arguably in a perpetual state of
change. Nonprofits must constantly scan, analyze, and adapt
to the implications of the changing needs of clients, the
community, funders, and government policy. Hence, the core
competencies and capabilities of nonprofits must include how
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to effectively manage change. The knowledge, skills, and
abilities of employees, volunteers, and managers must
include the competencies required to formulate and
implement strategies to manage planned and unplanned
change. This book brings to the forefront the challenges and
opportunities of change by combining insights from practice,
research, and theories of change management to examine
nonprofits. It incorporates interdisciplinary perspectives to
examine the dimensions, determinants, and outcomes of
change in nonprofits. It offers managers, researchers, and
students case examples on how to develop, implement, and
manage change in the context of nonprofits. Readers will
better understand the dimensions of change that are unique
to nonprofits and how these should be integrated into strategy
and day-to-day operations, including reflection for both the
change agent and the change recipient.
Organization Development and Society: Theory and Practice
of Organization Development Consulting offers a new
approach for the practice of organization development (OD).
The new approach, a habitus oriented OD (HOOD), sees
consultees' thinking and behavior a result of habitus, a
cognitive structure developed historically in endless
interactions between human behavior and social structures.
HOOD has two goals: The first goal is to redefine the
objectives of individually oriented OD. The focus on habitus
and social structure allows individually oriented OD scholars
and practitioners to keep their subjective approach, which
searches for consultees' inner world. However, this
subjectivity searches not only for consultees' psychological
but their social dispositions. It views the individual level, the
habitus, as a site of social dispositions that from within the
individual consultees generate thoughts and behaviors in a
way that closely corresponds with the organization's social
structure; with power relations and social positions and with
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accepted metaphors and common language. The HOOD links
the concept of habitus to the field of OD and in so doing
provides an alternative way to incorporate the individual and
the social in OD. HOOD's second goal is to re/position OD
between organizations and society and thus to produce a
consulting practice that is both pragmatic and human. It is
pragmatic since incorporation of habitus enables the
consultant to liberate consultees' perspectives and behavior
from the organization's social and structural hoops and to use
these perspectives in processes of change and development.
Considering the habitus as central to consulting projects is
human since it enables consultants (and consultees) to
identify the responsibility for organizational problems (and
other phenomena) not only at the level of the individual but
also at the level of the organization and the environment
outside the organization.
Drawing on a variety of theoretical traditions, practice theories
have explored the idea that phenomena such as knowledge,
meaning, science, power, organized activity, sociality, and
institutions, are rooted in practice. Practice theories have
become of increasing interest for management and
organizational scholars in recent years, and this book is an
advanced introduction to the complexities of the area for
academics, researchers, and graduate students
inorganization studies, management, and across the social
sciences.
In this important book, successful organizations—including
well-known companies such as Agilent Technologies,
Corning, GE Capital, Hewlett Packard, Honeywell Aerospace,
Lockheed Martin, MIT, Motorola, and Praxair—share their
most effective approaches, tools, and specific methods for
leadership development and organizational change. These
exemplary organizations serve as models for leadership
development and organizational change because they
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Commit to organizational objectives and culture Transform
behaviors, cultures, and perceptions Implement competency
or organization effectiveness models Exhibit strong top
management leadership support and passion
Change is the one constant in business, and we must adapt
or face obsolescence. Yet certain challenges never go away.
That's what makes this book "must read." These are the 10
seminal articles by management's most influential experts, on
topics of perennial concern to ambitious managers and
leaders hungry for inspiration--and ready to run with big ideas
to accelerate their own and their companies' success. If you
read nothing else - full stop - read: Michael Porter on creating
competitive advantage and distinguishing your company from
rivals John Kotter on leading change through eight critical
stages Daniel Goleman on using emotional intelligence to
maximize performance Peter Drucker on managing your
career by evaluating your own strengths and weaknesses
Clay Christensen on orchestrating innovation within
established organizations Tom Davenport on using analytics
to determine how to keep your customers loyal Robert Kaplan
and David Norton on measuring your company's strategy with
the Balanced Scorecard Rosabeth Moss Kanter on avoiding
common mistakes when pushing innovation forward Ted
Levitt on understanding who your customers are and what
they really want C. K. Prahalad and Gary Hamel on
identifying the unique, integrated systems that support your
strategy
Transforming Business, Organizational Culture, and Self In
business and life, there are often moments when one simply
can't seem to find a way forward. Searching in the past for
solutions to persistent problems results in frustration and
confusion. Issues in corporate teamwork and individual
relationships can feel overwhelming and even
insurmountable. There’s a lack of control and a sense of
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being stuck. B State provides a clear roadmap from point A to
point B to rapidly achieve measurable, breakthrough results.
It’s about a true transformation that removes old mindsets
and silos, while replacing inefficient behaviors with desired
habits to quickly create the highest performing culture for
groundbreaking business outcomes. Equipped with over 30
years of professional and academic expertise, author,
speaker, and change agent Mark Samuel helps companies
(and the individuals that comprise them) achieve their B
State, enabling them to make the necessary changes they
didn’t think were possible. His strategies for finding and
enacting solutions to complex challenges use real life
examples to help readers embrace accountability and
envision their success in order to achieve the transformation
they need. This book focuses readers on where they want to
go, and it helps them get there fast. ?Written for business
executives, managers, supervisors, and leaders at all levels,
this is a book about how to not just do business but also live
life. It brings about the dynamic forward launch readers are
looking for, creating results that are both unprecedented and
sustainable.

This innovative book presents state-of-the-art thinking on
using transactional analysis (TA) to change the structure,
relationships and culture in organizations. The book is
arranged according to the three levels of organizations
described by Eric Berne – the structural, interpersonal
and psychodynamic levels – and the chapters expand on
his concepts at each level. With contributions by an
international range of authors, incorporating a selection
of practical case studies, the book illuminates key
themes including group and team dynamics,
psychological safety, emotion and, most foundationally,
boundaries. Exploring the tensions of boundaries that
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can determine both the stability of a system as well as its
innovative potential, this book provides a strong
structural framework for TA coaches, consultants and
analysts, as well as other professionals working with and
within organizations.
As a follow-up to a 2010 volume on organizational
change-related consulting, the book continues to push
our thinking about the dynamics involved in consulting
with change leaders and intervening in the change
process. Consulting for organizational change is a
special type of consultation, with its own complex set of
conditions and needs for a broad range of skills and
competencies, which include distinct needs for the clientconsultant relationship, superior consulting/facilitation
skills, an expertise in human and organizational systems,
and, as emphasized in the volume, the masterful “use of
self.” As with our prior edited collection, this volume is a
joint publication in the Research in Management
Consulting and Contemporary Trends in Organization
Development and Change book series. The dual focus is
intended to reflect the importance of quality consulting
for change across both the management consulting and
Organization Development (OD) fields. It follows a long
history of interest in how consulting affects organization
change, what works, and, perhaps most importantly for
generating theory and insight into the change process,
why it works. The book contains fourteen chapters that
frame the changing nature of the organizational change
challenge, explore the use of self in intervening in
organizations, and examine different change frameworks
and perspectives, sharing various reflections and
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personal insights into the underlying challenges of
consulting to bring about organizational change. Our
underlying goal is to advance the theory and practice of
effective organizational change consultation, stimulating
thinking and discussion among change practitioners and
researchers so that this work and profession continue to
grow and evolve. ENDORSEMENT: “Consultation for
Organization Change Revisited offers a clear map of the
dominant thinking about how consultants intervene to
help organizations create an alternative future. It nicely
answers the question of "What is Organization
Development." It also has a memory so that you see the
arc of the field over time, which gives an important
perspective. Organization change is complicated work,
this book makes it clearer.” ~ Peter Block Author of
Flawless Consulting
226045
With coverage of the major theories and concepts
alongside diagnostic tools and a practical framework for
implementation, Leading Cultural Change will help the
reader analyse and diagnose their current organizational
culture, become aware of the key challenges and how to
overcome them and learn how to adapt their leadership
style, ensuring they are fit to lead a cultural change
programme. Taking in core topics such as change
context, language and dialogue as a key cultural process
and the change team process, it uses a longitudinal case
study of Cordia, a public sector organization transitioning
into an LLP, to enhance learning and understanding.
Leading Cultural Change is a unique text, rooted in
behavioural sciences, which explores the topic as an
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organizational necessity to achieving sustained
competitive advantage.
This book brings new perspectives to classic issues in
the field such as organizational complexity, change
leadership, emotional intelligence and interorganizational
change.
Examines organizational change from the employee's
perspective.
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