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Learning Microsoft Project 2019 takes you through using MS Project in every stage of project management, including
initiation, planning, execution, control, and closure. With the help of detailed hands-on explanations and examples, you’ll
learn how Work Breakdown Structure can help you achieve a higher success rate.
Schedule and cost management are the most essential parts of project lifecycle management and many projects fail as a
result of not managing these critical components effectively. The most commonly used tool for project schedule
management is Microsoft Office Project, which is designed to assist project managers in developing schedules, assigning
resources to tasks, tracking progress, managing budgets and analyzing workloads. The most common technique used
for cost management is earned value management (EVM), a project management technique used for measuring project
progress in an objective manner that combines measurements of project scope, schedule and cost performance within a
single integrated methodology. EVM is becoming the standard across the world for this purpose in both the private and
public sector and many organizations are now adopting this technique to manage their projects. In the public sector, EVM
is mandated for all government projects in the United States and many other countries are following suit. Earned Value
Management Using Microsoft® Office Project is the first reference to effectively combine the most widely used scheduling
tool with the most widely accepted cost management technique. It is a practical guide to end-to-end scheduling and cost
management using Microsoft Office Project that includes a CD-ROM of a limited version of a unique EVM software tool
that will help practitioners more effectively manage their projects, track and report the status and progress of projects,
and take necessary action before their projects fail beyond repair. This text is an excellent complement to whatever
Microsoft Office Project guide that you may be using and a significant addition to the literature on how to use EVM.
Microsoft Project hits a steep learning curve climb when the project manager starts tracking the actual values of
schedules, costs and analyzing earned value. It has a wide range of options to be configured. These affect one another,
sometimes in drastic ways, and hence your results. You need to setup pre-requisites before you can track and control
execution. Secondly, although Earned Value Analysis (EVA) is available out of the box, its use requires elaborate
procedures and reporting functions. Both schedule and cost reporting as well as EVA fall under the ""tracking"" activities
a PM has to address during the complex task of project execution. (Planning a project is presented in a companion
eBook by the author: Click Here). This eBook concentrates on tracking, only, i.e., all execution activities that commence
after the approval of a project plan. Procedures presented in terms of focused workouts are provided to allow you as the
PM to track schedules and costs. These are tracked at both the Task and the Assignment levels. Material and Cost
assignments also tackled. Each of these procedures requires elaborate ""dancing"" through the options provided by
Microsoft Project. These are discussed in detail. Related facilities such as progress lines, updating groups of tasks and
baselines are also addressed. 39 Workouts are presented in a step by step fashion, supported by screen captures. The
download also contains a good number of useful templates and supporting documents.
This training and reference guide provides a comprehensive coverage of Project Management theory that is applied to
the use of Microsoft Project 2016, from the project manager's perspective. Our debut of Project Management Using
Microsoft Project 2013 was well received by the project management community in over 25 countries. It has been so
successful that we decided to convert that work to our new version for Project Management Using Microsoft Project
2016. We have improved the hands-on exercises with new features, we have re-captured the screen images in larger,
improved quality and higher resolution. We have also added the new features in Microsoft Project 2016, especially the
new Resource Engagement feature.This text has been created to serve as a comprehensive reference and training guide
that presents the main principles of project management theory which is then applied to the best practices of using
Microsoft Project 2016.When used cover-to-cover, this text serves as a comprehensive guide to running a project from
definition and initiation thru execution and closeout, accompanied with hands-on guidance that shows how to effectively
apply project management principles to the use of Microsoft Project. The hands-on exercises are delivered in appropriate
detail that provide detailed, step-by-step illustrations, supported by actual Microsoft Project files that can be download
from our training web page. This is the same training material that we use to deliver all our Microsoft Project 2016 training
for our clients.Each chapter begins with a list of learning objectives and finishes with 25-50 questions that reinforce the
learning that occurs throughout each chapter. For academic audiences, we provide the answer key for all questions and
supporting PowerPoint slides for instructors.This training material and reference is also an excellent preparation guide for
passing the Microsoft certification Exam 74-343: "Managing Projects with Microsoft Project 2016" [See: Microsoft Exam
74-343: https://www.microsoft.com/en-us/learning/exam-74-343.aspx]This guide has been created to serve as the most
comprehensive reference and training guide available, assembling content and best practices honed over our many
years of Microsoft Project and general project management training. Many training guides on technology are primarily
manuals on features and functions of the software. The goal of this book is to show why those features and functions are
important from a project management standpoint (based on PMI's Project Management Body of Knowledge, PMBOK),
and then demonstrate how to effectively leverage that value in the use of Microsoft Project 2016. The information in this
book was selected based on Project Assistants' 21+ years of project management consulting, Microsoft Project training,
and managing real projects with Microsoft Project with real clients in real project scenarios.This book is one-of-a-kind that
covers Microsoft Project from the desktop all the way thru the enterprise capabilities, including specific training for:*
Microsoft Project 2016 Standard * Microsoft Project 2016 Professional* Microsoft Project Server 2016* Microsoft Project
Web Application (PWA)* Microsoft Project Online for Office 365
THE ONLY WORD 2007 BOOK YOU NEED This book will help you build solid skills to create the documents you need
right now, and expert-level guidance for leveraging Word’s most advanced features whenever you need them. If you buy
Page 1/5

Online Library Special Edition Using Microsoft Project 2000
only one book on Word 2007, Special Edition Using Microsoft Office Word 2007 is the book you need. • Come up to
speed quickly with the new Word 2007 Ribbon interface • Streamline document formatting with styles, templates, and
themes • Collaborate with others using comments and tracked changes • Master mail merges, master documents, and
other advanced features • Manage large documents with indexes, TOCs, and automatically numbered references • Use
fields and forms to collect and manage information • Illustrate key concepts with SmartArt diagrams • Create and apply
custom themes that control fonts, color schemes, and effects • Manage academic research citations and generate
bibliographies in any popular documentation format On the Web Includes complete instructions and a command
reference you can use to customize the Ribbon with RibbonX, even if you have little or no previous XML experience. You
can also download additional RibbonX examples and an easy-to-use RibbonCustomizer utility from this book’s
companion web site, www.quepublishing.com/usingword2007.
Special Edition Using Microsoft® Expression® Web 2 The only EXPRESSION WEB 2 book you need The successor to
the best-selling book on the first release of Microsoft Expression Web, this book provides comprehensive coverage of
Microsoft Expression Web 2. You’ll learn the basics of Web design and Expression Web 2 and gain valuable insight into
Expression Web 2’s advanced features, such as ASP.NET and PHP development. If you’re interested in learning how
to design standards-compliant Web sites using Expression Web 2, this is the only book you need. • Create standardscompliant Web sites with Expression Web 2 that work consistently in all browsers. • Become proficient in the use of CSS
by learning how to use the powerful CSS tools in Expression Web 2. • Learn how to take advantage of ASP.NET and
ASP.NET AJAX without writing any code. • Learn how to use the new PHP features available in Expression Web 2. •
Add dynamic, interactive content with Behaviors and Layers. • Design your Web site for accessibility using both Section
508 and WCAG compliance. “Expression Web was built to help web authors create standards-based and standardscompliant web sites. Jim Cheshire has a broad understanding of those standards and a deep appreciation of Expression
Web. Put the two together and you’ve got a guide that helps you understand and build sites that meet the challenges of
modern Web design.” —Steven Guttman, Product Unit Manager, Expression Web Jim Cheshire is the owner of Jimco
Software, a freeware software company and technology review site, and is the author of several books on Web
development and ASP.NET. Jim has been heavily involved in Web development for more than a decade and has
operated and designed many Web sites during that time. He’s been featured in numerous publications, including MSDN
Magazine and PC Magazine. Jim previously worked on the FrontPage team at Microsoft and currently is an escalation
engineer on the ASP.NET and IIS teams. Category: Web Development Covers Microsoft Expression Web 2 User Level
Beginning—Advanced On the CD-ROM • Sample files from the author • FREE! full version of Logo Creator (retail value of
$39.95) • FREE! full version of DHTML Menu Builder Lite (retail value of $25) • Electronic version of this book in
Adobe’s Portable Document Format (PDF) Cover image: Digital Vision Photography/Veer Inc.
A sophisticated yet easy-to-use software program, Microsoft CRM handles the full range of Sales and Customer Service
functions, and allows the user to access key customer and sales information from Microsoft Outlook and the Web. It is
designed for rapid deployment, ease of use, and integration with Microsoft Office and Microsoft Great Plains' back-office
solutions, increasing information reliability, employee usage and productivity. Special Edition Using Microsoft CRM shows
sales, service, and business development specialists how to manage small businesses with the sophisticated technology
that, until now, has been reserved for large corporations. Based on the author's real-world experience building CRM
systems, this book provides the expert advice that MS CRM users need. To make the move to customer-centric
operations using MS CRM, companies need an in-depth guide to managing the process, using the software, and making
the implementation decisions that are required.
A complete guide to Microsoft Project – the most popular project management tool on the market.
The quick way to learn Microsoft Project 2019! This is learning made easy. Get more done quickly with Microsoft Project 2019.
Jump in wherever you need answers–brisk lessons and informative screenshots show you exactly what to do, step by step. Other
Project users will want to grab this book as well. Quickly start new plans, build task lists, and assign resources View resource
capacity and track progress Capture and fine-tune work and cost details Visualize schedules with Gantt charts and other views
and reports Consolidate projects, and share resources across plans Manage modern Agile projects (James Mills, Jr., contributor)
Customize Project to maximize your efficiency Leverage improvements to task linking, timelines, and accessibility Master PM best
practices while you learn Project Look up just the tasks and lessons you need
Special Edition Using Microsoft Project 2007 is a perfect full-featured guide to Microsoft Project 2007. This book provides a
unique, scenario-based approach to learning Microsoft Project 2007. The organization accommodates both the readers looking for
specific information as well as readers looking to read the book cover to cover.
Readers with a working knowledge of Office are introduced to the important changes and new features of Office 2000, aided by
visual comparisons to earlier versions on two-page spreads. The book focuses on common areas, such as printing and file
management, and the changes in Word, Excel, and Outlook, with limited coverage of PowerPoint and Access.
Microsoft Office Project 2003 is a powerful software tool, and like all tools, it requires knowledge and skill to be used to its
maximum potential. This fully revised new edition of Eric Uyttewaal's best-selling book on Microsoft Project provides users with
everything they will need to more easily and effectively manage projects to a successful conclusion. Dynamic Scheduling with
Microsoftr Office Project 2003: The Book By and For Professionals is not only written by a certified PMP and project management
practitioner with over 17 years of experience using and teaching MS Project, but is also based on the cumulative experience of the
author's clients, other instructors, and includes insights from numerous other professionals who have used MS Office Project
successfully.
A guide to Microsoft FrontPage covers such topics as planning a Web site, formatting Web pages, editing and creating pictures,
using forms and databases, and working with code.
Special Edition Using Microsoft SharePoint Portal Server is a must-have reference on collaboration using Microsoft's document
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and collaboration server. The book helps advanced users and administrators understand collaboration, SPS's architecture, using
SPS, and finally how to administer the server in their business setting. Topics covered include: defining collaboration, what SPS
can do for you, planning back-end infrastructure, planning for SPS security, and daily administration.
By covering this project management tool, this work offers the reader an understanding of the features, functions and best
practices of project management.
Provides step-by-step lessons on creating schedules, Gantt charts, and budgets, and creating customized reports with graphics,
audio, and video
Necessity for greater flexibility and understanding of project management is coming into its own--even though most people manage projects
as part of other duties. This guide seeks to provide consumers with a comprehensive understanding of the features, functions, and best
practices of project management by thorough coverage of the industry's leading project management tool.
Special Edition Using Microsoft Word and Excel in Office 2000 is a comprehensive reference to Word and Excel. It briefly covers the basics of
the programs and then moves quickly on to cover roughly 600 pages each of Word and Excel at the intermediate and advanced feature level.
This book gives the reader complete coverage of both Word 2000 and Excel 2000 in one convenient reference.
bull; Offers practical, business-focused coverage of Word's key enhancements, including real-time collaboration and XML support. bull;
Superior coverage of features that have always been essential to Word users such as Charts, DTP Software, Field Codes, and Privacy and
Security. bull; CD package is a super value, including WOPR and one hour of video training!
This educational text book was developed for the academic market. This works provides comprehensive coverage of Project Management
theory that is applied to the use of Microsoft Project 2016, from the project manager's perspective.This academic version was designed to
serve the specific needs of the education market, including: * End of chapter student quizzes * Access to answer key for instructors * Access
to PowerPoint slides for instructors that align to the content of the text * Learning objectives at the beginning of each chapter * Hands-on
exercises and supporting screen captures for each chapter that covers Microsoft Project * Microsoft Project MPP files available for download
to support the hands-on exercises * Full color interior * Bonus chapter on the extended features Microsoft Project in the cloud, available for
downloadOur debut of Project Management Using Microsoft Project 2013 was well received by the project management education
community in over 25 countries. It has been so successful that we decided to convert that work to our new text: Project Management Using
Microsoft Project 2016. We have improved the hands-on exercises with new features, we have re-captured the screen images in larger,
improved quality, full color with higher resolution. We have also added the new features in Microsoft Project 2016, especially the new
Resource Engagement feature (in the bonus chapter).This text has been created to serve as a comprehensive reference and training guide
that presents the main principles of project management theory which is then applied to the best practices of using Microsoft Project
2016.When used cover-to-cover, this text serves as a comprehensive guide to running a project from definition and initiation thru execution
and closeout, accompanied with hands-on guidance that shows how to effectively apply project management principles to the use of
Microsoft Project. The hands-on exercises are delivered in appropriate detail that provide detailed, step-by-step illustrations, supported by
actual Microsoft Project files that can be download from our training web page. This is the same training material that we use to deliver all our
Microsoft Project 2016 training for our clients.Each chapter begins with a list of learning objectives and finishes with 25-50 questions that
reinforce the learning that occurs throughout each chapter. For academic audiences, we provide the answer key for all questions and
supporting PowerPoint slides for instructors.This training material and reference is also an excellent preparation guide for passing the
Microsoft certification Exam 74-343: "Managing Projects with Microsoft Project 2016" [See: Microsoft Exam 74-343:
https://www.microsoft.com/en-us/learning/exam-74-343.aspx]This text has been created to serve as the most comprehensive reference and
training guide available, assembling content and best practices honed over our many years of Microsoft Project and general project
management training. Many training guides on technology are primarily manuals on features and functions of the software. The goal of this
book is to show why those features and functions are important from a project management standpoint (based on PMI's Project Management
Body of Knowledge, PMBOK), and then demonstrate how to effectively leverage that value in the use of Microsoft Project 2016. The
information in this book was selected based on Project Assistants' 21+ years of project management consulting, Microsoft Project training,
and managing real projects with Microsoft Project with real clients in real project scenarios.This book is one-of-a-kind that covers Microsoft
Project from the desktop thru the enterprise capabilities, including specific training for:* Microsoft Project 2016 Standard * Microsoft Project
2016 Professional* Microsoft Project Server 2016* Microsoft Project Web Application (PWA) * Microsoft Project Online 2016 for Office 365
This training and reference guide will provide an overview of Microsoft Project 2013, from a project manager's perspective. It is also an
excellent preparation guide for Microsoft Exam 74-343: Managing Projects with Microsoft Project 2013. Project Assistants has been providing
Project Management Theory and Microsoft Project training material for our training courses since the release of Microsoft Project version 3
(1993). Prior to the release of Microsoft Project 2013, we were surprised to find that there were no hands-on training manuals available for
Microsoft Project 2010 that also covered the enterprise features used in Microsoft Project Professional and Project Web Application. This
guide has been created to serve as that comprehensive reference and training guide, assembling content and best practices honed over
many years of Microsoft Project and general project management training. Many training guides on technology are primarily manuals on
features and functions of the software. The goal of this book is to show why those features and functions are important from a project
management standpoint (based on PMI's Project Management Body of Knowledge, PMBOK), and then demonstrate how to effectively
leverage that value. When used cover-to-cover, this text serves as a comprehensive guide to running a project from initiation to closeout with
guides along the way for how to use Microsoft Project. The information in this book was selected based on our 20+ years of project
management and Microsoft Project consulting experience, and covers Microsoft Project 2013 Standard, Microsoft Project 2013 Professional,
Microsoft Project Server 2013, Microsoft Project Web Application 2013 (PWA) and Microsoft Project Online 2013 for Office 365.
A guide to the word processing program for experienced users covers formatting, adding graphics, Web integration, mail merge, crossreferencing, and document security
This edition has been thoroughly updated to reflect a new product incorporated in Project called Enterprise Project. Topics covered include
scheduling tasks effectively and tracking costs.
This edition will focus squarely on the needs of advanced users in the core applications of Office. Key issues will include a strong emphasis
on problem solving, troubleshooting, practical applications of advanced features, VBA coverage threaded throughout the chapters, and
migration issues such as file format changes and compatibility between different Office and Windows versions.
Special Edition Using Microsoft Outlook 2000 provides all the information a user, administrator, or programmer needs to maximize their use
of Microsoft Outlook 2000. While the book quickly covers the basics of Outlook, it focuses with much greater intensity on advanced
information, contact, calendar, and e-mail management techniques -- for both the Internet E-mail Only version of Outlook as well as the
Corporate/Workgroup variation. The book covers in great detail the use of Outlook on a LAN as a client for Microsoft Exchange Server,
Microsoft Mail, and cc:Mail, and it offers expert advice on a multitude of ways to customize Outlook for maximum personal productivity.
Special Edition Using Microsoft Outlook 2000 also includes an entire section on developing Outlook-based applications with custom fields,
custom forms, VBScript, and other Office applications.
Microsoft Office Project Server 2007 Unleashed provides a comprehensive and in-depth overview of Microsoft Office Project Server 2007 and
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Enterprise Project Management (EPM). This book should be used as a reference to guide you through system capabilities and the use of
more advanced product features in the context of your business processes. In this book you will find cutting-edge information, including the
necessary framework and approach to implement a complex project management software product. Find practical, real-world guidance on
how to plan, install, configure, deploy, use, manage, and customize your EPM Implementation. This book is your only in-depth source for
Microsoft Office Project Server 2007!
PowerPoint is a widely used presentation program. In simple 1 and 2 page tasks, the reader learns about the most important features such as
how to create and ed.
• •Completely rewritten for Outlook 11 by Outlook MVPs •Both authors are well known in the Outlook community, and have written several
articles for TechRepublic, .NET Magazine and the Expert Column at Microsoft s Office User Community. •Detailed coverage on new features
and completely overhauled features such as security, user interface, mail, Exchange, VB macros and more.
A complete and comprehensive guide to Microsoft Office Project 2007 Desktop.
Special Edition Using Microsoft® Office Project2007 We crafted this book to grow with you, providing the reference material you need as you
move toward Project proficiency and use of more advanced features. If you buy only one book on Project 2007, Special Edition Using
Microsoft® Office Project2007 is the only book you need. THEONLYDESKTOPPROJECTBOOK YOUNEED Leverage Microsoft Project 2007
to support your management processes, communication and collaboration within your organization Manage your project through initiation,
tracking, controlling, performance measuring, and clo.
Each iteration of Windows has meant a corresponding improvement in the techniques used for transferring data among its applications.
Today's leading technique is called Automation. It allows you to work directly with objects in an application's interface using their object
models. But if you want to write code in a programming language, such as Visual Basic, in order to work with the apps that support
Automation, you must understand the inner workings of an application's object model--or in the case of Microsoft's Access, its two object
models.Microsoft Access is the bestselling stand-alone relational database program for Windows offering both power and ease of use. And in
many respects, Microsoft has made Automation the centerpiece of its vision for application development. DAO Object Model: The Definitive
Reference will guide you through the Access object models, allowing you, with the support of Automation, to reference the application
components you want to manipulate. An understanding of the object models is essential for developers who work with data in Access tables,
or who want to manipulate components of the Access interface from other Office apps. The Data Access Objects (DAO) model is used to
write and read data in Access tables. The Access object model is used to manipulate forms, reports, queries, macros, and other components
of the Access interface, including most of the commands by means of the DoCmd object.This book will include an introduction and a brief
description of the differences between VBA (used in most Office applications) and VBScript (used in Outlook). This chapter will also cover
Office utilities and add-ons helpful in writing and debugging code, such as the Object Browser, the Integrated Development Environment
(IDE) for VBA and the Interactive Debugger for VBScript. The book will then be divided into two parts; one covering the Access Object Model
and the other, the Data Access Objects. Each section will have a description of what the object represents; listings of properties, events, and
methods; and one or more code samples illustrating its use in VBA and/or VBScript code. Each property, event, or method section will have
an explanation of the language element, and many will have code samples (either VBA or VBScript) as well.This book will detail, to an
advanced user or keen intermediate user, the Access object models and how they are used. It will be the reference guide VB developers
reach for when working with data in Access tables, or for manipulating components of the Access interface from other Office applications.
Special Edition Using Microsoft ® Office Project 2007 We crafted this book to grow with you, providing the reference material you need as
you move toward Project proficiency and use of more advanced features. If you buy only one book on Project 2007, Special Edition Using
Microsoft® Office Project2007 is the only book you need. Covers: • Leverage Microsoft Project 2007 to support your management processes,
communication and collaboration within your organization • Manage your project through initiation, tracking, controlling, performance
measuring , and closing • Model real life project scenarios with the scheduling engine • Define tasks, milestones, summary tasks, and
recurring tasks to create your project schedule • Create task relationships, constraints, and perform advanced actions on tasks • Customize
the project to fit your needs • Use views, tables, filters, and groups to review your project and application interface schedule • Manipulate
Microsoft Project 2007 data using other Microsoft Office applications • Implement Visual Reports to allow 3D models of project data for
sharing and analysis • Master advanced features with built-in and advanced manual techniques

THE ONLY VISIO 2007 BOOK YOU NEED “This book makes Visio as much fun as a video game.” Bob and Joy
Schwabach, “On Computers,” Universal Press Syndicate We crafted this book to grow with you, providing the reference
material you need as you move toward Visio® 2007 proficiency and the use of more advanced features. If you buy only
one book on Visio® 2007, Special Edition Using Microsoft Office Visio® 2007 is the only book you need. • Working with
shapes, stencils, and themes • Using the Data Graphics feature for extra customization • Importing content from
Microsoft Excel and Microsoft Project • Displaying data as text, data bars, icons, and color-coding using Data Graphics •
Creating custom stencils, icons, and templates • Storing and displaying employee information in organization charts •
Customizing the layout of organization charts • Creating database models, flowcharts, and Gantt charts • Connecting
shapes in network drawings • Using digital ink and animation • Creating macros • Handling guides and rulers • Working
with layers • Getting the most from ShapeSheets
A guide for beginning users showcases the project management software's newest features while demonstrating how to
schedule and track projects, manage budgets, and create customized reports
This all-new, information-packed guide explores the most useful and powerful features of Microsoft Word 2007. Created
for serious users of Word who need to learn the new interface quickly, the book shows how to control document sharing
and security and how to manage multi-user revisions.
THE ONLY EXCEL BOOK YOU NEED We crafted this book to grow with you, providing the reference material you need
as you move toward Excel proficiency and use of more advanced features. If you buy only one book on Excel, Special
Edition Using Microsoft® Office Excel® 2007 is the book you need. Does your life play out in a spreadsheet? Do
numbers in columns and rows make or break you in the work world? Tired of having numbers kicked in your face by
other Excel power users who make your modest spreadsheets look paltry compared to their fancy charts and pivot
tables? If you answered yes to any of these questions, Special Edition Using Microsoft® Office Excel® 2007 is the
bookthat will make it all better. Learn quickly and efficientlyfrom a true Excel master using the tried and true
SpecialEdition Using formula for success. Here, you’ll findinformation that’s undocumented elsewhere—even
inMicrosoft’s own Help systems. You’ll learn from finelycrafted, real-life examples built by an author who livesand dies
by the integrity of his spreadsheets. Excel’s backbone is its formulas and functions. Master those and you will master
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your spreadsheets. Special Edition Using Microsoft Office® Excel® 2007 provides more down and dirty help with your
formulas and functions than you’ll find in any other book! See how it’s done in real life! Don’t settle for lame pivot table
and chart examples found in other books… This book provides beautifully detailed examples that not only show you how it
should be done, but how to be the local worksheet hero!
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