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The Improvement Guide A Practical Approach To Enhancing Organizational
Performance
The #1 New York Times bestseller. Over 3 million copies sold! Tiny Changes, Remarkable Results No matter your goals,
Atomic Habits offers a proven framework for improving--every day. James Clear, one of the world's leading experts on
habit formation, reveals practical strategies that will teach you exactly how to form good habits, break bad ones, and
master the tiny behaviors that lead to remarkable results. If you're having trouble changing your habits, the problem isn't
you. The problem is your system. Bad habits repeat themselves again and again not because you don't want to change,
but because you have the wrong system for change. You do not rise to the level of your goals. You fall to the level of your
systems. Here, you'll get a proven system that can take you to new heights. Clear is known for his ability to distill
complex topics into simple behaviors that can be easily applied to daily life and work. Here, he draws on the most proven
ideas from biology, psychology, and neuroscience to create an easy-to-understand guide for making good habits
inevitable and bad habits impossible. Along the way, readers will be inspired and entertained with true stories from
Olympic gold medalists, award-winning artists, business leaders, life-saving physicians, and star comedians who have
used the science of small habits to master their craft and vault to the top of their field. Learn how to: • make time for new
habits (even when life gets crazy); • overcome a lack of motivation and willpower; • design your environment to make
success easier; • get back on track when you fall off course; ...and much more. Atomic Habits will reshape the way you
think about progress and success, and give you the tools and strategies you need to transform your habits--whether you
are a team looking to win a championship, an organization hoping to redefine an industry, or simply an individual who
wishes to quit smoking, lose weight, reduce stress, or achieve any other goal.
At the heart of the effort to enact and scale up successful school reforms is the need for more robust links between
research and practice. One promising approach is design development, a methodology widely used in other fields and
only recently adapted to education, which offers a disciplined process for identifying practical problems, assessing
evidence of outcomes, accounting for variability in implementation and results, and establishing a foundation for broader
understanding of the problem and proposed solutions. This exciting new book provides a practical guide for education
leaders who are seeking to address issues of equity in their schools and want to pursue this approach. The book
provides a step-by-step description of the process, augmented by case studies of four education leaders: Christine, a
middle school principal who is concerned with the volume of disciplinary referrals in her school; Michelle, an elementary
school principal who wants to address achievement gaps; Eric, an assistant superintendent who wants to improve the
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quality of principals’ instructional feedback to teachers; and Nora, a high school principal who is concerned about the
use of racial and homophobic slurs in the hallways. The book follows each of these leaders as they formulate and refine
interventions to address these problems. Design-Based School Improvement also includes a series of “excursions into
theory” that discuss the research basis for design-based improvement. The author—a leading thinker about policy
implementation and school reform—shows a profound appreciation for the complexity of work in schools and the deep and
sustained thinking entailed in undertaking productive change. By bringing theory to life and putting it in the hands of
skilled practitioners, this book promises to become an invaluable resource for education leaders seeking to solve
problems of equity and social justice in schools.
Completely revised, updated and with four new chapters on sustainability, new technologies, precision agriculture and
the future of animal welfare. This book is edited by an outstanding world expert on animal welfare, it emphasizes
throughout the importance of measuring conditions that compromise welfare, such as lameness, heat stress, body
condition, and bruises during transport.The book combines scientific information with practical recommendations for use
on commercial operations and reviews practical information on livestock handling, euthanasia, slaughter, pain relief, and
assessments of abnormal behavior.
This new edition of this bestselling guide offers an integrated approach to process improvement that delivers quick and
substantial results in quality and productivity in diverse settings. The authors explore their Model for Improvement that
worked with international improvement efforts at multinational companies as well as in different industries such as
healthcare and public agencies. This edition includes new information that shows how to accelerate improvement by
spreading changes across multiple sites. The book presents a practical tool kit of ideas, examples, and applications.
Interest in implementation research is growing, largely in recognition of the contribution it can make to maximizing the
beneficial impact of health interventions. As a relatively new and, until recently, rather neglected field within the health
sector, implementation research is something of an unknown quantity for many. There is therefore a need for greater
clarity about what exactly implementation research is, and what it can offer. This Guide is designed to provide that clarity.
Intended to support those conducting implementation research, those with responsibility for implementing programs, and
those who have an interest in both, the Guide provides an introduction to basic implementation research concepts and
language, briefly outlines what it involves, and describes the many opportunities that it presents. The main aim of the
Guide is to boost implementation research capacity as well as demand for implementation research that is aligned with
need, and that is of particular relevance to health systems in low- and middle-income countries (LMICs). Research on
implementation requires the engagement of diverse stakeholders and multiple disciplines in order to address the complex
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implementation challenges they face. For this reason, the Guide is intended for a variety of actors who contribute to
and/or are impacted by implementation research. This includes the decision-makers responsible for designing policies
and managing programs whose decisions shape implementation and scale-up processes, as well as the practitioners and
front-line workers who ultimately implement these decisions along with researchers from different disciplines who bring
expertise in systematically collecting and analyzing information to inform implementation questions. The opening
chapters (1-4) make the case for why implementation research is important to decision-making. They offer a workable
definition of implementation research and illustrate the relevance of research to problems that are often considered to be
simply administrative and provide examples of how such problems can be framed as implementation research questions.
The early chapters also deal with the conduct of implementation research, emphasizing the importance of collaboration
and discussing the role of implementers in the planning and designing of studies, the collection and analysis of data, as
well as in the dissemination and use of results. The second half of the Guide (5-7) detail the various methods and study
designs that can be used to carry out implementation research, and, using examples, illustrates the application of
quantitative, qualitative, and mixed-method designs to answer complex questions related to implementation and scaleup. It offers guidance on conceptualizing an implementation research study from the identification of the problem,
development of research questions, identification of implementation outcomes and variables, as well as the selection of
the study design and methods while also addressing important questions of rigor.
The Improvement GuideA Practical Approach to Enhancing Organizational PerformanceJossey-Bass
The process of developing predictive models includes many stages. Most resources focus on the modeling algorithms
but neglect other critical aspects of the modeling process. This book describes techniques for finding the best
representations of predictors for modeling and for nding the best subset of predictors for improving model performance. A
variety of example data sets are used to illustrate the techniques along with R programs for reproducing the results.
The book is about applying Lean manufacturing principles to industrial maintenance in order to improve the efficiency and
be able to do more with the same (or less) resources. By industrial maintenance we mean the maintenance that takes
place in factories and industrial facilities. The book is the result of multiple improvement projects carried out by the
authors in various industrial settings and sectors in the past 10 years.The approach works and can be applied in any
industry. It yields results without investment. The book is a step-by-step guide that takes the reader through the
maintenance process, from equipment failure to finished repair. In each step of the process, the typical inefficiencies are
explained and tools are given to improve the process. The book is meant to be used as a guide in an improvement
journey. The improvement approach presented in the book is very close to the shop floor and instructs the reader to
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engage with all team members in the maintenance department in every step of the process, in order to make the
improvements sustainable. If one looks at the main market indexes, between one third and one half of companies on
those indexes belong to the industrial sector: automotive, power generation, basic materials, chemicals, consumer
goods, et cetera. Those companies spend on average 2 – 5% of plant replacement value per year on maintenance.
About one third of this cost is maintenance labor. The maintenance work that gets done every day in factories around the
world is typically inefficient, from a Lean perspective: time is wasted, different tasks are not properly coordinated, job
durations are overestimated and job plans, when they exist, are thus "inflated" to cover up the inefficiency. All this
happens because maintenance tends to be the "forgotten" area of efficiency in industrial companies, as much of the
improvements are carried out on the (literally) productive areas of the factories. When companies set out to "improve"
maintenance, they typically do it through budget cuts that can risk the reliability of the equipment. The authors believe
there is a better way to do more with the same resources through a careful review of the current way of working and the
introduction of Lean. With this book , the authors try to bring to maintenance managers and practitioners the tools they
need to quickly improve efficiency (in a matter of weeks) without any investment.
Software Engineering / Testing Test Process Improvement A practical step-by-step guide to structured testing Tim Koomen Martin Pol If
competitiveness is an issue in your market, IT will be vital, and this book will help you to deal with the problems it will bring along. Henk W
Broeders, Executive Board, CAP Gemini I was introduced to TPI and suddenly the penny dropped...This was quite a revelation... I
recommend that you try the ideas suggested in this book... use the TPI method to improve your test process. Stephen K Allott, Senior
Consultant, ImagoQA Ltd The application of TPI enables us to raise our global testing organization to the next professional level. I am
absolutely convinced that everybody using TPI in a similar way will experience the same added value. Dr Hans Voorthuyzen, Global Manager
Product Testing Group, Baan Software testing is an essential part of software development but many organizations regard it as an
uncontrollable part of the process and find it difficult to take steps to improve it. In Test Process Improvement, Tim Koomen and Martin Pol
give practical suggestions for improving the testing process in a gradual and controlled manner, with realistic goals in terms of quality, lead
time and costs. The book describes and explains the Test Process Improvement (TPI) model, tried and tested by numerous professional
testers, which provides a structured framework to be used either for improving an existing test process or for developing a new process from
scratch. The authors use their in-depth knowledge and extensive experience to provide practical guidance and a framework that enables the
reader to adapt the model for use in his/her organization. If you are involved in testing software systems and are aiming to implement a
successful and structured process, you will find this book an invaluable resource. About the authors Tim Koomen is a professional tester for
IQUIP Informatica B.V. in the Netherlands, where he is a member of the R&D team covering issues such as automated testing and
testfactories. He is currently advising organizations on how to improve their testing processes using the TPI model. He regularly presents at
conferences and training sessions throughout Europe. Martin Pol has over 25 years of experience in structured testing, currently working as
an R&D manager with responsibility for development and innovation of testing methods for IQUIP Informatica B.V. and GiTek Software N.V.
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in Belgium. He was involved in the development of the structured testing approach, TMap, and the creation of TPI. He is a highly regarded
speaker at conferences and training courses throughout Europe and the USA, having twice chaired EuroSTAR. He recently received the
European Testing Excellence Award for his contribution to the field of testing. [barcode box] Visit us on the World Wide Web at: http:
//www.awl-he.com/computing http: //www.awl.com/cseng Back of Jacket"
If you are considering a career in ophthalmology, this book is for you.Ophthalmology is among the most popular and rewarding specialties in
medicine. This book is packed full of useful strategies to maximise your chances of securing an ophthalmic specialist training (OST) post in
the United Kingdom.Each step of the application process is covered, based on official guidance and the author's first-hand experience. An
overview of the OST Person Specification and Multi-Specialty Recruitment Assessment (MSRA) is provided. The Evidence Folder (portfolio)
is covered in detail, with targeted strategies for boosting scores across all sections. Interview preparation material is provided for the inperson interview format, including critical appraisal, improving patient care (audit and quality improvement), communication skills and clinical
knowledge. Interview preparation material is also provided for the 2021 online interview (patient consultation). Three mock interviews with
solutions/guidance are provided for both the in-person and online interview formats. The author also gives a candid account of his own
journey in ophthalmic specialist training, plus 'a week in the life of an ophthalmology trainee'.This book is unique in its broad, easy-to-access
approach to preparation strategies, theory and practice for aspiring ophthalmologists applying for OST posts in the UK.
Building on best practices and lessons learned, Distributed Leadership in Schools shows educators how to design and implement distributed
leadership to effectively address challenges in their schools. Grounded in case studies and full of practical tools, this book lays out a
framework for building strategic, collaborative, and instructionally-focused teams. Supported by voices of practitioners and based upon
original research, this comprehensive resource shares concrete strategies, tips, and tools for creating teams that are skilled at using data to
plan and monitor their work, and successful in facilitating change to improve student learning. This innovative method will aid leader
development and facilitate reflection, and will reshape leadership practice in a way that benefits teachers, leaders, schools, and students.
Benchmarking is a term used by the DfEE and OFSTED to describe a school's performance against a national or local average. This useful
guide helps senior management teams of schools or colleges, to undertake their own benchmarking, with the aim of increasing effectiveness
and improvement. Tony Kelly looks at the different types of benchmarking and what should be benchmarked and why. He discusses the
possibility of forming a benchmarking partnership with another organisation which is acknowledged to be better performing. He also
addresses the process of forming a benchmarking team within a school or college. Practical guidance is provided on techniques such as
making an effectiveness comparison, targeting for improvement, and producing target-setting tables and benchmarking comparison charts.
The content of the book has been based on extensive research from the UK and overseas. It provides step-by-step advice, photocopiable
templates and suggestions for further reading.
Managing previously unmanaged collections can be challenging. The process of securing the collection and making it accessible needs the
mindset of a collections manager as well as the one of a project manager. The target audience are museum professionals with a basic
training in collections care that are confronted with collections that are either large in numbers (1000+ artifacts) or stored confusingly, or both.
The book is a step-by-step guide how to approach this situation, assuming that there's nothing to start with but a collection that has to be
accessioned and the person who is assigned to do it. It is about how to bring order into the chaos, to define what is needed in terms of time,
money, staff and material, to spot facility issues and potential dangers, and to use the power of networking to solve an otherwise unsolvable
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task. Many chapters conclude with “logical exits,” the points at which the collection in a condition that allows you to leave it for the next
curator to take over. A common issue is that time frames are often so tight that the target of having the collection in good shape at the end of
a contract or at a fixed date can’t be met. Another common scenario may be that other projects become more important and you have to
stop working on the collection, which might sound familiar to many directors of small museums. “Logical exits” are the points you can do this
without risking that everything you’ve done so far or since the last “logical exit” was a waste of time. For contractors those “logical exits”
might serve as orientation points when negotiating the work that has to be done on the collection.
Offers a practical guide for improving schools dramatically that will enable all students from all backgrounds to achieve at high levels.
Includes assessment forms, an index, and a DVD.
This book provides experienced and detailed research-based guidance for library professionals charged with creating a comprehensive
accessibility plan for their organization. This practical guide is designed to help librarians understand the challenging issues often inherent in
the different types of accessibility barriers.
A Practical Guide to Plastics Sustainability: Concept, Solutions, and Implementation is a groundbreaking reference work offering a broad,
detailed and highly practical vision of the complex concept of sustainability in plastics. The book's aim is to present a range of potential
pathways towards more sustainable plastics parts and products, enabling the reader to further integrate the idea of sustainability into their
design process. It begins by introducing the context and concept of sustainability, discussing perceptions, drivers of change, key factors, and
environmental issues, before presenting a detailed outline of the current situation with types of plastics, processing, and opportunities for
improved sustainability. Subsequent chapters focus on the different possibilities for improved sustainability, offering a step-by-step technical
approach to areas including design, properties, renewable plastics, and recycling and re-use. Each of these pillars are supported by data,
examples, analysis and best practice guidance. Finally, the latest developments and future possibilities are considered. Approaches the idea
of sustainability from numerous angles, offering practical solutions to improve sustainability in the development of plastic components and
products Explains how sustainability can be applied across plastics design, materials selection, processing, and end of life, all set alongside
socioeconomic factors Considers key areas of innovation, such as eco-design, novel opportunities for recycling or re-use, bio-based polymers
and new technologies

This new book explains the Productivity Measurement and Enhancement system (ProMES) and how it meets the criteria
for an optimal measurement and feedback system. It summarizes all the research that has been done on productivity,
mentioning other measurement systems, and gives detailed information on how to implement this one in organizations.
This book will be of interest to behavioral science researchers and professionals who wish to learn more about the
practical methods of measuring and improving organizational productivity.
This practical guide is designed to support school leaders in meeting their improvement challenge in ways that can be
contextualised to their circumstances. It contains tools, activities, and pro formas that have been used successfully in a
range of schools. These can be adapted to suit a particular context. While there are many books focused on school
improvement, this book is a practical gem. It advocates that a school first diagnose where it is at, rather than adopt a 'one
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size fits all' strategy. The self-assessments, tools, processes, and case studies provided here will enable a school to craft
its own improvement approach. [Subject: Education, Educational Policy]
When you invest in expensive technology and systems, you want to get the most out of them. Process improvement has
been used for years as an effective strategy to reduce costs, shorten cycle times, improve quality, and increase user
satisfaction in other areas of business such as Quality, Manufacturing, and Engineering. While there are many books a
An easy-to-apply illustration of a basic process-improvement methodology covering the continuous cycle of process
improvement, analyzing work processes, determining customer needs and more.
The recently introduced Performance Management (PM) arrangements for headteachers and teachers will replace the
existing appraisal systems for schools in England. The introduction of PM places a significant responsibility upon
governors strategically, and upon senior and middle managers operationally. This is a manual for middle managers and
head teachers in secondary schools. It offers support and guidance on the new performance management legislation, the
practical issues surrounding its introduction and strategies for successful implementation. The book will include sections
on how to integrate PM into the school's other management processes, what roles and responsibilities need to be carried
out, and managing the performance of teachers and headteachers. It will also cover the appraisal cycle, setting
objectives, classroom observation, and selecting and appointing team leaders. The book also discussed auditing,
monitoring, evaluating and reporting.
While there are countless books on wireless networks, few actually quantify the key performance-limiting factors of
wireless local area networks (WLANs) and describe various methods for improving WLAN performance. Fulfilling these
needs, Improving the Performance of Wireless LANs: A Practical Guide provides both theoretical background and
empirical results for the optimum planning and deployment of high performance WLAN systems in different residential
and commercial buildings. Useful to students, faculties, researchers, engineers, and network developers, this must-have
book not only explains the fundamentals of WLAN systems, including WLAN features and standards, but also: Supplies
strategic guidelines for WLAN system design, modeling, and performance evaluation Includes radio propagation and site
measurements as well as simulations for various network design scenarios Discusses environmental effects on WLAN
performance, protocol redesign for routing and MAC, and traffic distribution Contains numerous illustrations and
examples, plus chapter summaries, review questions, reading lists, mini-projects, an extensive glossary, and a list of
acronyms Examines emerging and future network technologies, such as next generation Wi-Fi (802.11ac), very high
throughput Wi-Fi (802.11ad), wireless mesh networking (802.11s), emergency QoS (802.11u), and vehicle-to-vehicle
communications (802.11p) Improving the Performance of Wireless LANs: A Practical Guide makes the teaching,
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learning, and researching of advanced wireless network design and performance a more active process by using
practical tools and exercises to add life to this highly technical subject.
This superb do-it-yourself and home improvements handbook covers all the information you need about maintaining and
improving your house or apartment with complete success, with detailed instructions and helpful hints and tips from
expert authors. It shows the beginner the best way to tackle problems and gives practical and helpful advice on floors,
walls, ceilings, windows, doors, drains, gutters, roofs, paths and drives, insulation and ventilation.
A Practical Guide to SysML: The Systems Modeling Language is a comprehensive guide to SysML for systems and
software engineers. It provides an advanced and practical resource for modeling systems with SysML. The source
describes the modeling language and offers information about employing SysML in transitioning an organization or
project to model-based systems engineering. The book also presents various examples to help readers understand the
OMG Systems Modeling Professional (OCSMP) Certification Program. The text is organized into four parts. The first part
provides an overview of systems engineering. It explains the model-based approach by comparing it with the documentbased approach and providing the modeling principles. The overview of SYsML is also discussed. The second part of the
book covers a comprehensive description of the language. It discusses the main concepts of model organization,
parametrics, blocks, use cases, interactions, requirements, allocations, and profiles. The third part presents examples
that illustrate how SysML supports different model-based procedures. The last part discusses how to transition and
deploy SysML into an organization or project. It explains the integration of SysML into a systems development
environment. Furthermore, it describes the category of data that are exchanged between a SysML tool and other types of
tools, and the types of exchange mechanisms that can be used. It also covers the criteria that must be considered when
selecting a SysML. Software and systems engineers, programmers, IT practitioners, experts, and non-experts will find
this book useful. *The authoritative guide for understanding and applying SysML *Authored by the foremost experts on
the language *Language description, examples, and quick reference guide included
As a field, education has largely failed to learn from experience. Time after time, promising education reforms fall short of
their goals and are abandoned as other promising ideas take their place. In Learning to Improve, the authors argue for a
new approach. Rather than “implementing fast and learning slow,” they believe educators should adopt a more rigorous
approach to improvement that allows the field to “learn fast to implement well.” Using ideas borrowed from improvement
science, the authors show how a process of disciplined inquiry can be combined with the use of networks to identify,
adapt, and successfully scale up promising interventions in education. Organized around six core principles, the book
shows how “networked improvement communities” can bring together researchers and practitioners to accelerate
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learning in key areas of education. Examples include efforts to address the high rates of failure among students in
community college remedial math courses and strategies for improving feedback to novice teachers. Learning to Improve
offers a new paradigm for research and development in education that promises to be a powerful driver of improvement
for the nation’s schools and colleges.
Using Peer Tutoring to Improve Reading Skills is a very practical guide, offering a straightforward framework and easy-toimplement strategies to help teachers help pupils progress in reading. A succinct introduction, it shows how schools can
make positive use of differences between pupils and turn them into effective learning opportunities. Outlining the
evidence base supporting peer tutoring approaches, it explores the components of the reading process and explains how
peer tutoring in reading can be used with any method of teaching reading. Core topics covered include: Planning and
implementing peer tutoring Getting your school on board How to structure effective interaction Training peer tutors and
tutees Paired Reading - cross-ability approaces One Book for Two - fostering fluency, reading comprehension, and
motivation Reading in Pairs - cross and same-year tutoring Supporting struggling readers Involving families in peer
tutoring Evaluation and feedback. Illustrated throughout with practical examples from diverse schools across Europe,
Using Peer Tutoring to Improve Reading Skills is an essential introduction offering easy-to-use guidelines that will
support teachers in primary and secondary schools as they enhance pupil motivation and improve reading standards.
Don't simply show your data—tell a story with it! Storytelling with Data teaches you the fundamentals of data visualization
and how to communicate effectively with data. You'll discover the power of storytelling and the way to make data a
pivotal point in your story. The lessons in this illuminative text are grounded in theory, but made accessible through
numerous real-world examples—ready for immediate application to your next graph or presentation. Storytelling is not an
inherent skill, especially when it comes to data visualization, and the tools at our disposal don't make it any easier. This
book demonstrates how to go beyond conventional tools to reach the root of your data, and how to use your data to
create an engaging, informative, compelling story. Specifically, you'll learn how to: Understand the importance of context
and audience Determine the appropriate type of graph for your situation Recognize and eliminate the clutter clouding
your information Direct your audience's attention to the most important parts of your data Think like a designer and utilize
concepts of design in data visualization Leverage the power of storytelling to help your message resonate with your
audience Together, the lessons in this book will help you turn your data into high impact visual stories that stick with your
audience. Rid your world of ineffective graphs, one exploding 3D pie chart at a time. There is a story in your
data—Storytelling with Data will give you the skills and power to tell it!
Valuable advice from an expert in soil science. Intended for both small and medium-size gardens, Improving Your Soil
Page 9/13

Download File PDF The Improvement Guide A Practical Approach To Enhancing Organizational Performance
reveals the steps to take to achieve the perfect soil base in which to grow plants. With directions on amending poor soil,
modifying mediocre earth, aerating compacted topsoil and substrates, and testing pH levels, this book enables gardeners
to nurture their plants and promote more abundant growth. The features of good soil include proper structure and
nutrients that encourage healthy plant growth. Soil in "good tilth" is loamy, nutrient-rich and friable because it has an
optimal mixture of sand, clay and organic matter that prevents severe compaction. Improving Your Soil shows gardeners
how to improve the soil in their garden to encourage good seed bedding and a strong root system for proper nutrient
disbursement throughout various soil depths. Flower gardeners and vegetable gardeners will all benefit from the tips and
methods in Improving Your Soil. Topics include: What your soil can tell you about how you need to manage it Soil texture
and structure -- building soil tilth Using amendments to correct soil problems, such as clay or sandy soil Creating a good
environment for plant growth in different situations Providing the right amount of water for plants The teeming
microscopic world of soils Building soil organic matter Crop rotations Types of compost and how to make good compost
Managing soils to minimize pest and disease problems Feeding the plants -- the nutrients they need, and how to get
them there Overcoming common nutrient deficiencies Organic vs. mineral fertilizers. The detailed information is
complemented with line drawings, diagrams and illustrations that demonstrate various soil issues and how to resolve
common problems. With information on remedying specific problems with particular plants, Improving Your Soil will be an
often-consulted resource for all gardeners.
Find ideas and tools to improve your practice's quality of care.
Written to address the growing demand for Lean Six Sigma expertise, this text provides a step-by-step Define-MeasureAnalyze-Improve-Control (DMAIC) process, that describes how to use the tools appropriate for each phase and provide
data where tools can be practiced by students. Applying Lean Six Sigma in Health Care trains students on performance
improvement techniques and current terminology so that they will be prepared to conduct Lean Six Sigma projects in
large health care systems and support the physicians and nurses running these projects. With a focus on application,
students learn and utilize the DMAIC process, by applying it to an improvement project that is carried through the text.
The practical guide to using pricing and profitability management to build a better business A comprehensive reference
for any business professional looking to understand the capabilities and competencies required for effectively managing
pricing and profitability, Pricing and Profitability Management explains how to determine the right approach, tools, and
techniques for each of six key categories (pricing strategy, price execution, advanced analytics and optimization,
organizational alignment and governance, pricing technology and data management, and tax and regulatory
effectiveness). Exploring each category in detail, the book addresses how an integrated approach to pricing improvement
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can give a sustainable, competitive advantage to any organization. The ultimate "how to" manual for any executive or
manager interested in price management, the book presents a holistic, comprehensive framework that shows how
integrating these pricing categories into a cohesive program leads to impressive gains that cannot be achieved through a
single-pronged approach. Presents a comprehensive framework for more effectively managing pricing and profitability
Identities the six key categories of pricing and profitability management Shows you how to gain a competitive edge by
managing pricing and profitability Taking a comprehensive view of pricing, companies can position themselves to tap a
vast source of shareholder value—the ability to set and enforce profitable prices, not just once, but again and again in
response to marketplace changes and evolving business needs—and this book will show you how.
School improvement in recent years has largely focused on rapid improvement and quick fixes. Yet, genuine and
sustainable school improvement is complex, gradual and incremental. It requires developing a culture and focusing
relentlessly on teaching and learning. The Gradual Art of School Improvement is a comprehensive practical guide to
school improvement, covering aspects such as improvement planning, staff development, the learning environment,
dealing with outside pressures including inspection, curriculum design and the role of leaders at all levels. It includes:
Detailed accounts of the steps that can be taken to create a positive learning culture over time Case studies and worked
examples, concentrating on the practical aspects of school improvement from the perspective of an experienced and
successful head teacher Ready-to-use practitioner resources that readers can adapt and use in their own settings
Accessibly written and entertaining, this book is an invaluable resource for leaders at all levels and stages of their career.
Efforts to improve the quality of healthcare have failed to achieve a meaningful and sustainable improvement. Patients
continue to experience fragmented, inconvenient, and unsafe care while providers are increasingly becoming
overburdened with administrative tasks. The need for change is clear. Healthcare professionals need to take on new
leadership roles in quality improvement (QI) projects to effect real change. The Quality Improvement Challenge in
Healthcare equips readers with the skills and knowledge required to develop and implement successful operational
improvement initiatives. Designed for healthcare providers seeking to apply QI in practice, this valuable resource delivers
step-by-step guidance on improvement methodology, team dynamics, and organizational change management in the
context of real-world healthcare environments. The text integrates the principles and practices of Lean Six Sigma, humancentered design, and neurosciences to present a field-tested framework. Detailed yet accessible chapters cover topics
including identifying and prioritizing the problem, developing improvement ideas, defining the scope of the project,
organizing the QI team, implementing and sustaining the improvement, and much more. Clearly explaining each step of
the improvement process, this practical guide: Presents the material in a logical sequence, gradually introducing each
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step of the process with clearly defined workflow templates Features a wealth of examples demonstrating QI application,
and case studies emphasizing key concepts to highlight successful and unsuccessful improvement initiatives Includes
end-of-chapter exercises and review questions for assessing and reinforcing comprehension Offers practical tips and
advice on communicating effectively, leading a team meeting, conducting a tollgate review, and motivating people to
change Leading QI projects requires a specific set of skills not taught in medical school. The Quality Improvement
Challenge in Healthcare bridges this gap for experienced and trainee healthcare providers, and serves as an important
reference for residency program directors, physician educators, healthcare leaders, and health-related professional
organizations.
Multimedia specialist Sarah Horton draws on extensive experience as a faculty Web consultant to explain the entire
process of creating a site, from initial planning through site assessment. With case studies throughout, Horton discusses
the planning process, content creation, site development, and finally site implementation in the curriculum. 200
illustrations.
"There has been a great deal of emphasis on 'learning styles' within the healthcare education sector, but no recognition
or advice on 'teaching styles'. With changes to the ways education is delivered today, teachers need to be able to
recognise their teaching style and adapt it to suit the needs of various learner groups and their different settings.This
practical and easy-to-read guide adopts a realistic approach to healthcare education. The authors draw on their extensive
experience and encourage a student-centred method to teaching styles. The unique self-assessment questionnaire will
reveal your preferred teaching style, and the various chapters will help you to diversify. Reflect on, develop and extend
your way of teaching to get the most out of the teaching and learning experience. Your Teaching Style is ideal for all
healthcare educators across all environments. It also offers enlightening reading for education leaders and course
coordinators."--PUBLISHER'S WEBSITE.
This clear and easy-to-use workbook provides clinicians, clients, and those interested in self-improvement with a practical
guide to understanding and improving body image through the latest research findings and clinical tools. The key
components of positive body image, such as embodiment, body appreciation, self-care, intuitive eating, social
comparison, and body talk, are all covered, with reliable assessments and guidelines for applications accompanying each
topic. An array of assignments are also included for clients and readers to complete based on their values, needs and
interests to provide positive body image. Clinicians will appreciate the practical treatment planning sections (including
talking points for sessions, goals and objectives) to assist in clinical interventions. Additionally, a specific chapter is
devoted to how clinicians can prepare themselves both professionally and personally for body image work.
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Statistical process control and the use of designed experiments in industry have led to some remarkable successes in
recent years. Many of these have been well publicized, as has the contribution of statistical methods to the development
of industrial supremacy in the Pacific Rim nations. Nevertheless, statisticians are often heard to bewail the fact that these
methods are not so widely used as they might be. The purpose of The Pocket Statistician is therefore to provide, in five
handy chapters, a practical guide to the use of statistics in industry. Rather than expounding the underlying theory, the
authors have provided insight into what methods can do and how they do it; and knowing that the intended readership
are busy people the discussions have been kept as concise as possible. A data disk is included in the back so that the
analyses can be practiced immediately.
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